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Executive Summary  

The Quality Control, Risk & Innovation management and IPR Plan is a reference manual containing the project 

management strategy and procedures, integrating the results of the proposal’s evaluation and decisions taken by 

the consortium in the Consortium Agreement. The Risk and Innovation management, which were already 

mentioned in the proposal, are here elaborated on in full detail, a plan for managing IPR-related issues is 

developed and components, activities and interactions of management bodies such as the Management 

Committee, the ICT Technical Board and the Research Board are outlined. 

The present document summarizes the management principles and methods to be followed in the project and will 

be used as a reference document by the project partners, in addition to the Consortium agreement that has been 

signed by each project’s partner. It sets out a general approach to quality assurance by highlighting methods and 

procedures for the monitoring of the work performed on the I-Media-Cities activities. The document also defines 

the roles and responsibilities of the partners involved in the deliverable production, describes the review 

methodology to be followed and makes reference to the relevant templates which will have to be used as part of 

the quality and Innovation management.  

Risk management procedures are highlighted in order to identify possible risks or deviations from the Work Plan 

at an early stage and to take any necessary remedial actions as soon as possible. 

Finally, The IPR Management plan sets out the rules, regulations and procedures involved with the management 

of all IPR-related issues.    

The Quality Control, Risk Management and IPR Plan is designed according to ISO-9001:2000 directives, to provide 

a common framework for: 

 Effective internal communication 

 High quality production and validation of deliverables 

 Efficient project management, project planning and control processes 

 Pro-active deviation reduction and problem management 
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1. GENERAL ORGANIZATION OF THE PROJECT 

1.1. Tasks and Work Packages 

The I-Media-Cities project involves activities addressing different areas – either more technical, more content or 

innovation-based, on an internal or external level – which need to be implemented in parallel, but with significant 

interactions and feedback among them.  

As specified in the Project Plan, the project is organized in nine Work Packages. Every Work Package (WP) is under 

the responsibility of a WP Leader who is in charge of managing the WP as a self-contained entity. The scope of this 

responsibility includes the technical coordination and supervision of the WP, planning and control of the necessary 

activities, preparation of all relevant deliverables, collection of contributions from the other partners participating 

in the task, and participation in all meetings planned within the WP. Coordination is secured through the setting 

of regular conference calls or meetings with the Coordinator, other WP Leaders and specific Task Leaders.  

The tasks included in every work package are not just a sub-division of the work, but they constitute key elements 

of the project with a significant degree of autonomy, jointly contributing however to the goals of the work package.  

In this context, a Task Leader has been appointed to each WP task. The role of the Task Leaders is essential for the 

project since they are responsible for the coordination and management of their task(s) and the timely production 

of the associated deliverables with contributions by task team members. They regularly report task status and 

performance to the pertinent WP Leader and the Coordinator (when necessary) in order to enable the latter to 

identify variances against the task objectives/timetable/resource plan, evaluate the overall WP performance, and 

decide on the ensuing time schedule and allocation of activities and resources within the WP.  

Finally, task teams, formed with sub-groups and individuals from the partner organizations, are responsible for 1) 

carrying out the technical, research, innovation work as described in the work plan; and 2) applying the risk 

management method of the project, identifying any alterations or additions needed in the work plan. They are 

responsible for the timely delivery of any input necessary for the deliverables.  

The table below outlines the different work packages as well as the respective responsible partner. 

Work 

package No 

Work Package Title Lead 

Participant 

Short Name 

Start Month End month 

1 Management and 

Coordination 

CRB 1 36 

2 User requirements CRB 1 10 

3 Sustainability, Validation, 

Dissemination 

IMN 1 36 

4 Content Enrichment and 

Reflection 

CRB 4 36 

5 Visual interfaces of 

research back office and 

public portals 

CIN 6 36 
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6 Metadata Analysis and 

Metadata Repository 

DIF 4 24 

7 Automatic video 

annotation and analysis 

FHG 1 24 

8 Architecture  Design and 

System Integration 

CIN 6 36 

9 Ethics CRB 1 36 

Table 1: Overview Work Packages of I-Media-Cities 

 

1.2. Project Deliverables 

The deliverables foreseen throughout the I-Media-Cities activities will be produced throughout the entire project 

lifecycle under the responsibility of different partners. Each partner should keep track of what deliverables are 

under its responsibility and ensure that they are developed and submitted for revision within the provided timing. 

The list of deliverables is provided in Annex I. 

All deliverables must be reported upon using the provided template for deliverables (Annex II) and must be drafted 

in a professional manner and in English, making sure to avoid spelling mistakes and typos. Certain tasks, which are 

not report-based1, e.g. project website, communication material, etc, will be part of relevant deliverables and 

described trough specific performance indicators, when relevant.  A useful instrument can be found in Annex III, 

which provides the checklist for submission of report-based deliverables. 

The list of deliverables (Annex I) provides indication about the deadlines for the submission of all the deliverables 

as well as the partner in charge. When, for any reason, a deadline is modified and when this modification has been 

agreed upon by the responsible authorities (i.e. the Project Coordinator, the Management Committee and the 

Project Officer from the Research Executive Agency), the partner(s) in charge will be informed and an updated list 

of deliverables will be provided.  

The indicated date of delivery is given as a month number with respect to the work plan. Deliverables are due to 

be submitted to the European Commission (EC) at the end of the indicated month. The Partner in charge of the 

deliverable must consider that the full development of a deliverable also includes the preparation and 

consolidation of contributions from partners and its review and revision by other partners, generally the WP 

Leader and/or the Coordinator. The ultimate acceptance of a deliverable is in the hands of the Coordinator. No 

deliverable can be considered final until the Coordinator has approved it. 

 

  

                                                             
1 Non-report based deliverables are deliverables of other nature, like websites, repositories, registries, that may be 
submitted in the form of screenshot, PowerPoint, etc., brochures. Partners will check with the Coordinator in due time 
for any doubts related to the output nature of deliverables. 
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2. QUALITY CONTROL PLAN 

2.1. Peer-review procedures 

A high quality standard is maintained throughout the project with intermediate verifications and via an intra-

consortium peer review system of all deliverables. 

I-Media-Cities aims to maintain a structured internal review system by which intermediate results and deliverables 

will have to be validated by at least one competent project partner other than the one delivering. Failure to comply 

with the extended quality standards will translate into a management alert, which can eventually lead to corrective 

actions (as described in 5. Risk Assessment Procedures). 

2.2. Procedure and Timing 

The general procedure for validation and submission of a deliverable follows the following structure: 

 Draft deliverables, based on the continuous monitoring of task activities done by Task leaders, is sent by 

Task Leader to the WP Leader and Project Coordinator (CRB) at the latest 30 days prior to the deadline 

for any comments and revisions.  

 Within 15 days, the WP Leader and the Project Coordinator assess the draft of the deliverable and send 

feedback in the form of comments, amendments, recommendations and requests for improvements to 

the respective Task Leader in charge of the deliverable. 

 The Author of the deliverable carries out the required improvements with the highest priority, and sends 

it back to the WP Leader and Project Coordinator within a further 5-10 days max. 

 WP Leader firstly, and Project Coordinator secondly, verify the satisfactory implementation of all 

recommendations and subsequently confirm the final approval of the deliverable.  

 The Project Coordinator submits the deliverable to the EU Commission. 

In the case of deliverables involving more than one partner, the deliverable Leader is in charge of setting the pace 

and assignments for the contribution to the report. Moreover, the deliverable Leader must ensure that sufficient 

time is given to consolidating the contributions, and will possibly ask the partner in charge to make revisions to 

the contributions.  

This is a process that takes time and this must be taken into account in the development of any deliverable. If third 

parties are involved, they must be warned in time so that they can perform their work in the best conditions and 

within the time constraints.  

The timeframe necessary to develop each deliverable is different and depends on the very nature of the 

deliverable. However, the following are typical milestones that each Task/Deliverable Leader should check within 

the collaborative work leading to a deliverable: 

 Request for contribution message from Task/Deliverable Leader to other involved partners (approx. 10-

12 weeks prior to submission, but the Task Leader may decide to split work in different phases and interim 

contributions). If necessary, this may be accompanied by a conference call on the deliverable.  

 Deadline for contributions from partners to Deliverable Leader (based on a continuous monitoring of 

progress, but no later than 6-8 weeks prior to submission). 

 Revision of contributions (4-6 weeks prior to submission). 



| P a g e  | 9 I - M e d i a - C i t i e s  
 

2.3. Responsibilities of partners 

The paragraphs below provide a precise description of the role and responsibilities of all the partners who are 

involved in the development of deliverables. 

2.3.1. Task Leaders (in charge of deliverables) 

Task Leaders: 

 Are responsible for coordinating the development of the deliverables of their task, especially according 

to the Deliverable Template for a typical report-based deliverable of quality. Moreover, they also make 

an effort to adopt the Check List for deliverables in Annex III in order to ensure a high quality of the final 

document.  

 Are responsible for assigning parts of the work leading to the deliverable to the other partners involved 

in the task, and for coordinating their work, providing guidance when necessary. In case of difficulty, in 

accordance with the risk management plan (see point 5), the Task Leader should involve the WP Leader 

or the Coordinator in time to take action for the deliverable to be submitted on time.  

 Are responsible for putting together the contributions of the other partners involved in the task, in order 

to produce the deliverable.  

 Are responsible for the submission of the deliverable to the relevant WP Leader and Coordinator for 

approval.  

 Report to the WP Leader, in accordance with the risk management plan, any problems occurring during 

the implementation of the task.  

 Cooperate with the WP Leader and the other Task Leaders in the same WP (where applicable) in order to 

ensure that the task is progressing in conformity with other tasks and that any cross-task inputs and 

outputs are being delivered as foreseen by the WP description. 

2.3.2. Partners contributing to activities and deliverables (non-leaders) 

Other partners involved in the works of a deliverable (i.e. not the main contributor in charge of deliverable): 

 Are responsible for the production of their part in the deliverable according to the instructions of the 

partner leading and in charge of the deliverable.  

 Make sure that their written contributions comply with the Deliverable Template in Annex II to ensure 

that the Task Leader will be able to put all contributions together in the required format.  

 Are responsible for providing to the Task Leader all the complementary information needed (i.e. sources 

used, bibliography, methodologies used, contact details, etc. as necessary). 

2.3.3. WP Leaders 

 Are responsible for coordinating their work package and ensuring that all the tasks are contributing to the 

WP’s objectives.  

 Cooperate with the Project Coordinator and the other WP Leaders in order to ensure that the WP is 

progressing in conformity with the other WPs and that any cross-WP inputs and outputs are being 

delivered as foreseen by the WP description.  
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 Cooperate with the Task Leaders in ensuring that all of the contributing partners are smoothly cooperating 

with a view to reach the WP’s objectives.  

 Send alerts in time to remind about deadlines for delivery submission and the procedure for its production 

and assessment to be followed.  

 Provide input and suggestions to the Task Leaders during the development of deliverables.  

 Are responsible for approving and sending deliverables to the Project Coordinator for the final official 

approval. 

2.3.4. Project Coordinator 

 Is officially responsible for approving all deliverables and sending them to the European Commission. 

 Ensures the uniformity of deliverables’ appearance through the deliverable template (Annex II) for all the 

deliverables and is moreover responsible for their final checking. No deliverable or project output can be 

considered final until the Coordinator has given his/her consent. 

 Cooperates with the WP Leaders in order to ensure that all the WPs are progressing in conformity with 

each other and that any cross-WP inputs and outputs are being delivered as foreseen by the WP 

description.  

 Informs all partners of any changes in the Work Plan or any implicit changes in the implementation of the 

I-Media-Cities project that may affect the timing or the content of the relevant deliverables. 

 

3. PROJECT GOVERNANCE STRUCTURE 

Project management involves the control of time, costs and responsibilities and is essential to ensure the meeting 

of objectives and milestones. The task of project management runs throughout the project, and is set up to ensure 

that these actions are carried out effectively. The coordinating organization of I-Media-Cities is Cinémathèque 

Royale de Belgique (CRB), which has a proven track record in the participation and management of EU-funded 

projects.  

The management structure presented here is conceived as functional to ensure a smooth project implementation 

without imposing unnecessary management procedures on the consortium collaboration and aiming at putting in 

place an efficient decision-making mechanism. It also aims at ensuring a regular cooperation with the EC services.  

This section illustrates the main principles that guide project management and the internal organization of the 

consortium on management issues and decision making mechanisms. 

3.1. Project Management Bodies 

The management structure is organized in four main bodies, corresponding to different decision-making levels 

(see table below): 

1. Project Coordinator (PC) 

2. Management Committee (MC) 

3. ICT Technical Board (TB) 

4. Research Board (RB) 
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The diagram below illustrates the relations among the management bodies. 

 

 

Figure 1: Management Bodies I-Media-Cities2 

 

The PC is in charge of relations with the European Commission and refers to the MC all issues raised by the TB and 

RB. 

The TB and RB provide strategic input to the PC, ensure that the work carried out in the various WPs is consistent, 

that interactions among WPs are smooth and effective, and in general supports the PC in supervising the project’s 

activities, who eventually brings issues raised by the TB and RB to the attention of the MC. 

 

 

3.2. Management Bodies Table 

The responsibilities and liabilities of the different management bodies, as well as of the PC, are outlined and 

formally agreed in the Consortium Agreement. The operation role of each management body is described below. 

Tables detailing all members of the different project Boards can be found in Annex VI Project Board Members’Lists.   

Committee / Board Partners or stakeholders involved Main Mission(s)  

Management Committee Entire Consortium - Ultimate decision-making body 
on all decisions that need 
consensus (amendments to 
work plan, acceptance of new 
partners, etc.) 

 

                                                             
2 Grant Agreement No. 693559/I-Media-Cities – Part B-, page 43 
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WP leaders  WP leaders Discuss planning and execution of 
the tasks and deliverables of the 
different WP’s, as well as 
interconencted issues between 
WP’s that might pop up. 

Research Board Coordinator + Research partners 
(IMEC,  IBaCN, UCM, OFM/LBIGG, 
UB, SU, UoA) 

Scientific coordination of the 
research aspects of the project 

Technical Board CRB, CIN, FHG, DIF, CCB, MCT, OFM, 
ICEC, SFI, TTE, DFI 

Board dealing with technical issues 
that arise from the project and 
might implicate the FHI partners, 
such as the pre-processing of the 
content and metadata.  

Technical Pilots CRB, CIN, FHG, DIF Regular meeting between all 
partners invilved in technical issue 
sof the project, to discuss practical 
technical issues and discuss 
solutions   

Technical Board - Metadata 
Workshops 

CRB, CIN, FHG, DIF Workshops held between all or 
some of the technical partners in 
Frankfurt to discuss and solve issues 
implicated by the metadata model 
of the project. 

Technical Pipeline Workshop CIN, FHG Workshop regarding pipeline 
development and planning in 
Bologna between FHG and CIN 

Table 02: Management Bodies of I-Media-Cities 

 

As a key principle, the most important body is the Management Committee. This reflects the need, within the 

project, to ensure that all interests from the partners involved are appropriately represented. The prevailing 

principle in the decision-making process is that of consensus, in order to reach a shared vision of common goals 

and processes to achieve the project’s objectives. In the event that no consensus is reached within a reasonable 

delay (based on a timely execution of the work programme), decision will be made by simple majority vote. 

3.2.1. Project Coordinator 

The Project Coordinator is the partner in charge of leading the consortium, organising its day to day management 

and monitoring the overall execution of the project. It acts as the link between the consortium and the European 

Union and organises the financial and administrative reporting according to the reporting periods foreseen by the 

work-plan. Specifically, the coordinator is responsible for: 

 Administering the EC financial contribution regarding its allocation between the partners and activities, 

in accordance with the Grant Agreement and the decisions taken by the Management Committee. The 

Coordinator shall ensure that all the appropriate payments are made to the other partners without 

unjustified delay; 

 Keeping the records and financial accounts making it possible to determine at any time what portion of 

the financial contribution has been paid to each partner for the purposes of the project; 
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 Informing the EC of the distribution of the financial contribution and the date of transfers to the partners, 

when required by the Grant Agreement or by the Commission; 

 Reviewing the reports to verify consistency with the project tasks before transmitting them to the 

Commission; 

 Monitoring the compliance by the partners with their obligations under the Grant Agreement and the 

Consortium Agreement;  

 Preparing the meetings, proposing decisions and preparing the agenda of the Management Committee 

meetings, chairing the meetings, preparing the minutes of the meetings and monitoring the 

implementation of decisions taken at the meetings; 

 Providing, upon request, the partners with official copies or originals of documents when such copies or 

originals are necessary for the partners to present claims; 

 Installing and monitoring in-house quality procedures according to suitable standards, measuring the 

evolution of the project according to the quality indicators and metrics; 

 Keeping the address list of partners and other contact persons updated and accessible; 

 Elaborating of Periodic Progress Reports for submission.  

3.2.1.1. Innovation Manager 

The PC also covers the role of Innovation Manager and is therefore be responsible for overlooking the overall 

innovation development, ensuring that both internal (from project partners) and external opportunities (from 

other stakeholders) are integrated into the project implementation.  

The Innovation Manager works closely together with the Research Board for the implementation of its Innovation 

management. See Article 5 for all the information on the method, tools and techniques of Innovation Management 

in I-Media-Cities. 

3.2.1.2. Quality Assurance Coordinator 

The Quality Assurance coordinator (QC) is a member of the Project Coordinator’s team. His/her role is to : 

 Issue the Quality Plan, in collaboration with the Management Committee. 

 Supervise the implementation of the Quality Plan. 

 Ensure that the project progress is constantly monitored, assessed and maintained at high quality 

standards through intermediate checks and via an intra-consortium peer review system of deliverables.  

The QC reports directly to the Project Coordinator on all matters of Quality control. 

3.2.2. The Management Committee 

The MC is the ultimate decision-making body of the Consortium. Each partner has nominated a representative to 

the MC (called ’Partner Lead’), who is duly authorized to deliberate, negotiate and decide on. A partner may 

appoint a substitute or a proxy also member of the Consortium body, to attend and vote at any meeting. 

 Content, finances and intellectual property rights; 
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 Proposals for changes to Annex I of the Grant Agreement with the European Commission to be agreed by 

the EC; 

 Changes to the Work Plan (including budget changes); 

 Management of the Background included by partners; 

 Additions to Listed Affiliated Entities. 

The PC chairs all meetings of the MC, unless decided otherwise by the MC. 

 

3.2.3. ICT Technical Board 

The TB oversees the ICT-related aspects of the project. It is chaired by the Project Coordinator. The Technical 

Board will report all progress and recommend any alterations, should they be needed, to the MC. 

3.2.4. Research Board 

The Research Board is responsible for the scientific coordination of the project in relation to the tasks and 

activities performed by research institutes. The RB is chaired by the Project Coordinator, who will report all 

progress and recommend any alterations, should they be needed, to the MC.  

3.3. Management Principles and Procedures 

The project bodies makes use of a series of instruments to guide and monitor the project activities. This includes 

an effective internal communication, the organization of meetings and the regular delivery of activity and financial 

reports (leading to the official progress reports requested according to the CIP regulations). 

3.3.1. Internal Communication 

The PC is responsible for ensuring the management of communication within the Consortium.  

The majority of day-to-day information (both administrative and technical) will be transferred in English 

electronically by e-mail.  

To reduce the volume of e-mails and ensure the ready availability of electronic documentation, the project has 

created a secure repository, connected to the project website www.imediacities.eu, that will propose all project 

documents and deliverables on a shared secure location. Rather than circulate project deliverables to the Partners 

by e-mail, the PC will lodge them in this location and inform the partners of their availability (See D3.3, point 3.1).  

I-Media-Cities has also provided all project partners with a secure and trusted data exchange service (work cloud) 

for its users, researchers and scientists to keep their research data synchronized and up-to-date and to exchange 

with other researchers. The project uses B2DROP (https://b2drop.eudat.eu) as its designated exchange service. 

B2DROP is part of Eudat, a EU funded collaborative Pan-European infrastructure, providing research data services, 

training and consultancy for researchers and institutions.  

The PC has supplied each authorized user with access to the appropriate secure locations. 

3.3.2. Project Meetings 

Updates on the overall evolution and specific actions have already been and will continue to be provided on a 

regular basis, through phone or online conferences. 
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Otherwise, three main kinds of meetings will be held, following rules established in the Cosortium Agreement: 

 MC meetings: at least once a year,  or at any time when decided by the PC, asked by the TB, the RB or 

upon request of 1/3 of the MC members, scheduled onsite meetings to monitor and review the progress 

of the project and discuss any and all alterations to the Work Plan. The organization is carried out by the 

PC, in collaboration with the hosting partner (if relevant). Notice of meetings, location, agenda and 

working doculments will be send to each partner no later than a minimum number of days precised in 

Consortium Agreement. A pre kick-off meeting has allready been held in Bologna on 26 & 27 April 2016 

and the Kick-off meeting was held in presence of Project Officer from the Research Executive Agency of 

the European Commission on 23 & 24 May 2016 in Brussels. 

 TB meetings: The TB will meet once every two months, or at any time upon written request of any member 

of the TB, in meetings organized and chaired by the PC. The PC will notify in a timely fashion to all 

authorized participants the date, time, agenda and, if these meetings are online meetings, means. In 

preparation of the first Technical Board, the PC has already held several Skype-meetings (18 May, 1 June, 

16 June) with Cineca and Fraunhofer to fully grasp the technical work of the project and prepare the best 

internal communication strategy on all matters technical.   

 RB meetings: The RB will meet at least twice a year, or at any time upon written request of any member 

of the RB, in meetings organized and chaired by the PC. The PC will notify in a timely fashion to all 

authorized participants the date, time, agenda and, if these meetings are online meetings, means. 

Minutes of every meeting, except the meetings in preparation of the Technical Board,  will be circulated to 

Partners and the MC via e-mail no later than three weeks after the meeting. The minutes of the meetings will also 

be added to the secure location of the project website.  

3.3.3. Work Plan 

WP Leaders are responsible for elaborating an operational work plan within the first two months of the 

project. The work plan must be designed with the cooperation and agreement of all partners participating in 

the WP. 

3.3.4. Reporting 

 Internal interim progress reports must be written by each individual partner on a 6-month basis (two per 

year). These documents shall be a summary of activities of the previous 6 months as well as a financial 

interim report. Such reports are required to monitor whether the partner’s budget consumption is in line 

with activities of the covered period and to alert the Coordinator to possible deviations. Instructions, 

templates and tables to monitor consumed resources and costs have allready been provided by the PC at 

the start of the project.  Partners must complete and return their individual reports within 3 weeks after 

the end of the interim period. These reports are internal and will not be published. See Annexes IV and V 

for templates for interim reporting.  

 Official periodic reports must be submitted by the PC within 60 days following the end of two reporting 

periods. The reporting periods are RP1 (from month 1 to month 12) and RP2 (from month 13 to month 

36). Much like the interim report, the official periodic report contains both a periodic technical report and 

a periodic financial report of the reporting period.  

The ’Official periodic technical report’ must contain the following: 

1. Explanation of the work performed during the reporting period and the resulting outputs. 
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2. It describes the progress in relation to the project objectives, the progress towards the milestones 

and deliverables set for the period in the Grant agreement, any problems encountered and corrective 

actions taken.  

3. The activity report also contains a section on the partner’s exploitation and dissemination actions of 

the results, in accordance with the Dissemination Plan (see deliverable 3.4).  

4. A summary for publication. 

5. The answers to the questionnaire, covering issues related to the actions implementation and the 

economic and societal impact, noatbly in the context of the Horizon 2020 KPI’s and the Horizon 2020 

monitoring requirements. 

The periodic financial report must contain the following: 

1. An Individual financial statement. A detailed justification of eligible costs with regards to the 

activities performed in the covered period for each budget category. 

2. A detailed overview of the receipts of the action. 

3. An explanation of the use of resources and the information on subcontracting and in-kind 

contributions provided by third parties from each beneficiary, for the reporting period concerned. 

4. A periodic summary financial statement created automatically by the electronic exchange system, 

consolidating the individual financial statements for the reporting period concerned and including – 

except for the last reporting period – the request for interim payment. 

Both reports have to be as thorough as possible. Communication from the Project Coordinator on this matter will 

start approximately one month before the end of the reporting period. Templates for financial statements will be 

provided earlier. The submission of these documents will be done through the Sygma platform, in order for the 

EC to approve all the financial statements.  

The Financial Statement forms are only submitted to the EC in two reporting periods. The failure of submission by 

one of the partners would translate in non-payment by the EC, due to the collective responsibility clause in the 

contract, and may present a major cash flow problem to the other I-Media-Cities partners. Therefore, if any 

partner fails to submit the Financial Statement in time and this results in non-payment or significant financial 

penalty to other partners, the PC will invoke the procedures set out in the Consortium Agreement to declare the 

partner in default and require remedy, which may result in exclusion of the defaulting party and payment of 

compensation by him.  

All reports must be submitted to the PC via i-media-cities@cinematek.be. 

 In addition to the periodic report for the last reporting period, the coordinator must submit the final 

report within 60 days following the end of the last reporting period.  

The final report must contain the following: 

1. A final technical report with a summary for publication containing: 

a. An overview of the results and their exploitation and dissemination; 

b. The conclusions of the action; 

c. The socio-economic impact of the action.  
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2. A final financial report containing: 

a. A final summary financial statement, create automatically by the electronic exchange system, 

consolidating the individual financial statements for all reporting periods and including the 

request for payment of the balance. 

b. A certificate on the financial statements for each benefiaciary, if it requests a total 

contribution of EUR 325,000 or more, as reimbursement of actual costs and unit costs 

calculated on the basis of its usual cost accounting practices. 

 

4. INNOVATION MANAGEMENT 

The innovation management of the I-Media-Cities project revolves around three key concepts, which are:  

 new research approach  

 novel technology 

 new users’ interactions.  

The technology developed by the consortium is an enabler triggering new research approach and users’ 

interaction with moving images, and the overall digital structure will result into the creation of two interfaces for 

the research community and end-users, and will provide the foundation for building knowledge on the digital 

content shared by archives.  

 On the side of research methodologies, I-Media-Cities strives to become a reference for new research-

driven approaches to collection management, digitization and access from large organizations. While 

currently moving image material has no real impact on research as it is largely unavailable and when it is, 

there is no way to interact and reuse it in a research environment, the technological solutions 

implemented in I-Media-Cities will make completely new approaches to research on moving images 

possible that are now unavailable to scholars. For example, scene detection and document fragmentation 

of clips will provide unprecedented levels of granularity for research and visualization purposes. Further 

AV content analytical tools will be offered to the researchers, thus opening up novel opportunities for 

analysis.  

 The technological infrastructure and solutions designed and implemented by the project for the e-

environment will be highly innovative, thanks to the new possibility of cross-fertilizing and using the data 

gathered and analysed in the project and thanks to the development and application of new technologies 

(e.g. in the fields of automatic tagging and indexing, or in the use of tagging in dynamic media).  The e-

environment will be highly interactive and suited to the needs of different research communities. 

 At the same time, the embedded feature allowing the general public to tag, comment, etc., i.e. enrich the 

content with further information, will provide researchers with further material and references to work 

on, therefore laying the foundations for mutual contribution. 

The innovation management therefore consists of overseeing the successful interaction of these three 

components, while at the same time setting the basis for allowing the replication of the proposed model in other 

areas and contexts. As the project will be operating along 36 months, it is forseeable that the environment will 

witness changes that need to be managed. New hardware or software technologies to access content might 

emerge (e.g 3D personal visitors might effectively penetrate the market, new portable devices emerge, etc..), or 
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new modes for public’s interaction, or social media network. These innovations in the environment will be 

assessed in order, if necessary, to adapt the project to them. 

In consistency, a strong innovation management is planned and I-Media-Cities will utilise the role of an Innovation 

Manager who will maintain an overview of the technical as well as research constraints and opportunities relating 

to the developments of the project.  

4.1.  Global Innovative dynamics of I-Media-Cities 

The innovation level within the project will be constantly assessed against current development in the areas of 

research, interactivity and technological solutions thanks to input received from six groups of actions/expertise, 

as exemplified in the following Diagram.  

 

Figure 2: Innovation influencers 

The input received from these instances and activities will be then conveyed to the consortium and the relevant 

partners and WP to allow a constant assessment and, if necessary, changes and/or fine tuning to the project’s 

concept and technical solutions.  

 The Innovation Advisory Board shall have a role of support to the Innovation Manager, and to suggest 

proper initiative to ensure a thorough analysis of the environment, like participating and/or organising 

conferences, Call for Papers, and similar. Partnerships with commercial companies working within this 

advisory board are also planned.  

 The Partners shall be required to provide constantly input about the development of the project, as well 

as to inform about relevant developments. 

 External input shall be acquired as much as possible, by interaction with other similar projects, in the EU 

and elsewhere.  
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o Collaborations with such projects are advisable. I-Media-Cities builds upon the work and the 

experience accumulated in several EU-funded projects, where the consortium members have 

participated. Content-wise it builds upon the extensive work of digitization carried out by the partners 

in national digitization projects or in EU-funded activities such as MIDAS3, EFG4 and EFG19145. 

Metadata management, enrichment, and rights-associated issues will build upon the experience in the 

above mentioned projects and in FORWARD6 (re: rights information). High quality image encoding will 

also be based on the work done within EFG1914, and the previous EDCINE projects. Among other 

projects, the consortium considers AXES7 and CHESS8 to be of particular interest, for what concerns 

the interaction methodologies of the user with the audiovisual material. 

o Very relevant to the project content will also be some other projects implemented by CINECA, such as 

Experience Etruria, where CINECA implements a dedicated multimedia platform that revolves around 

an interactive map; Bologna Porticoes9, developing a web platform supporting the Bologna Porticoes 

project and its nomination as a World Heritage UNESCO site, fostering scholar research on the topic 

and citizen involvement; Bazzani's Hystorical Pompeian watercolors project, based on the creation of 

a geographical interface (implemented by CINECA) has been used for presenting the watercolours 

made in Pompeii.  

o Finally, of primary importance will be the maintenance of a close interaction between the project and 

the EU-wide digital database Europeana. The connection and, when relevant, the cooperation with the 

platform, will be ensured by the fact that one of the project partners, DIF, manages the portal set up 

within the EFG (European Film Gateway) that is also functioning as content aggregator for film content 

for Europeana (also integrating the work done within EFG1914). A significant cross-fertilization - at the 

level of metadata but also of subsets of content – with Europeana is a realistic outcome for the project. 

Depending, however, on what the future form of Europeana will be10. 

 Constant Research and technology monitoring will be performed by the relevant partners, via their 

networks, and competences. A key tool for this monitoring is the organisation of high level conferences 

on various topics related to the project, such as: cutting-edge, innovative projects or technologies for 

interactive services in the field of humanities; research in the fields touched by the project: urbanism & 

media, film studies on documentaries and factual materials, media & tourism, etc. A specific budget for 

these activities is foreseen in WP4.  

 Spin–off collaborative projects with partners external to the consortium are encouraged, with different 

aims: increasing the visibility of the project, acquiring on-the-field experience, gathering ideas and input. 

For example, collaborative projects could include opening up the system to specific University-led 

research using the resources of the project already during the development phase; links to local Tourism 

offices and services, again during the development phase, etc.  

The strategy and the way I-Media-Cities will govern the management of its innovation processes includes : 

 Innovation Management through Project bodies (see 4.2) 

                                                             
3 http://www.midas-film.org/ 
4 http://www.efgproject.eu/ 
5 http://project.efg1914.eu/ 
6 http://project-forward.eu/ 
7 http://www.axes-project.eu/ 
8 http://www.chessexperience.eu/ 
9 https://porticiunesco.wordpress.com/about-en/ 
10 In line with May 31 Council conclusions on the role of Europeana for the digital access, visibility and use of European cultural 
heritage, http://www.consilium.europa.eu/en/press/press-releases/2016/05/31-eycs-europeana-conclusions/  
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 Innovation Management through process and tools (see 4.3) 

 Innovation Management through work shedule (see 4.4) 

  
4.2.  Innovation Management through Project Bodies 

To support this global innovative dynamic, I-Media-Cities uses a multi-layered governance structure that instates 

a strong union of skillful project members and which allows for dedicated user involvement and feedback.  Within 

the governance structure, specific roles and boards are created to manage and control the implementation of the 

Innovation management method. 

 Innovation Manager: One of the roles of the Project Coordinator is that of Innovation Manager. As such 

the Coordinator is tasked with overseeing the quality and implementation of the Innovation Strategy. The 

Coordinator will ensure that all innovation opportunities from both internal and external partners and 

users are integrated, according to the DSDM method described in Article 4.3.  

In order to realize the full potential of project innovation, the Innovation Manager will confer with The 

Research and Technology Board, the technical partners, the Management Committee and the Innovation 

Advisory Board. 

 Innovation Advisory Board: This Board (IAB) comprises maximum 5 external partners that will support the 

Innovative Manager. This agile board will give his unadulterated feedback on the implementation and 

innovative nature of the project. It will provide an external point of view and provide necessary examples 

of innovative technological developments, if relevant in link with commercial partners, from other areas 

that might be applied to I-Media-Cities. The Technical Innovation Advisory Board will be managed by the 

Innovation Manager and will be asked for feedback at different stages of the project, most notably around 

the delivery of Milestones.  

The feedback from the IAB will be fed back into the project management structure and will help guide the 

innovative character of the overall developments.  

 Research Board: The Research Board (RB), composed by all the research institutes involved in research 

activities concerning social sciences, will contribute to monitor changes in research environment 

dedicated to SHH and audiovisual material. 

 Technical Board: The ICT Technical Board (TB) will oversee the ICT-related aspects of the project (i.e. the 

architectural design, encoding, storage, etc. of digital content). Composed of ICT partners (i.e. Fraunhofer 

and Cineca) and of all the Archives, it will advise and help oversee the implementation of the innovative 

technological parts of the project and contribute to monitor changes in technological environment. 

 Management Committee: The Management Committee (MC) as ultimate decision-making body of the 

Consortium will discuss all major decisions impacting the flow of the innovation management.  

4.3. Innovation Management Process & Tools 

Innovation in I-Media-Cities is managed through the use of so-called innovation management tools and an open 

project organization that also allows for external feedback. I-Media-Cities will pull its innovation through 

development, meaning that the project will start by identifying areas where user’s needs are not or insufficiently 

met and finding solutions to those needs has the highest priority (See D2.1 and D2.2 for requirements).  

Dynamic systems development method in I-Media-Cities 
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The Project Development Process uses the dynamic systems development method (DSDM)11 method of sequential 

development. It involves three major phases: pre-project phase (amongst others this generates and curates the 

goals of the project), project life-cycle phase, and post-project phase. The project life-cycle phase constitutes four 

major areas that approach the project iterative and incremental: Requirements (Feasibility and business study), 

functional model iteration, Design and built iteration and Incremental Implementation. The figure below shows a 

model of the DSDM-method. 

 

Figure 3: Dynamic Systems Development Method Schema12 

4.3.1. The basic principles of DSDM in I-Media-Cities 

This development method is based upon certain basic principles that govern its project progress: 

 DSDM fixes cost, quality and time at the outset and uses the MoSCoW prioritisation of scope into musts, 

shoulds, coulds and won't haves to adjust the project deliverable to meet the stated time constraint 

 Project is divided into sequential phases, with splashback a must between phases. 

 Focus on the user needs and continuous user involvement. 

 Deliver on time. 

 Collaborate. 

 Never compromise quality. 

 Build incrementally from firm foundations. 

 Develop iteratively. 

 Communicate continuously and clearly. 

 Demonstrate control. 

                                                             
11 https://www.dsdm.org/  
12 Wikipedia, Dynamic Systems development method, 
https://en.wikipedia.org/wiki/Dynamic_systems_development_method , Craig Cockburn 
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4.3.2. Core Techniques of DSDM in I-Media-Cities 

The project development method of I-Media-Cities uses several core techniques to govern its own functionality 

and reach the innovation standards set out in the pre-project phase (See Article 5.1.).  

 Timeboxing: The main idea behind timeboxing is to split up the project in portions, each with a fixed 

budget and a delivery date. For each portion a number of requirements are selected that are prioritised 

according to the MoSCoW principle. Because time and budget are fixed, the only remaining variables are 

the requirements. So if a project is running out of time or money the requirements with the lowest priority 

are omitted. This does not mean that an unfinished product is delivered, because of the pareto principle 

that states that 80% of the project comes from 20% of the system requirements, so as long as those most 

important 20% of requirements are implemented into the system, the system therefore meets the user 

needs and that no system is built perfectly in the first try. 

Timeboxing is inherently built into I-Media-Cities, as the project is divided into different Work Packages 

and further subdivided into Tasks and Deliverables. The Deliverables can be seen as primary 

requirements, whereby each deliverable has individually defined requirements that follow the timeboxing 

principle. 

For I-Media-Cities, the implementation of the Work Packages within the DSDM phases broadly follows 

the following table: 

 

Work Package Tasks DSDM area 

1: General Management and 

Coordination 
All Tasks All areas 

2: User Requirements All Tasks Feasibility 

3: Sustainability, Validation, 

Dissemination 

Task 3.1 Feasibility 

Task 3.2 Incremental Implementation 

Task 3.3 Incremental Implementation 

Task 3.4 All areas 

4: Content Enrichment and Reflection All tasks Exploration 

5: Visual Interfaces 

Task5.1 Design and built iteration 

Task 5.2 Design and built iteration 

Task 5.3 Incemental Implementation 

6: Metadata 

Task 6.1 Design and built iteration 

Task 6.2 Incemental Implementation 
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7: Automatic video annotation and 

Analysis 

Task 7.1 Exploration 

Task 7.2 Design and built iteration 

Task 7.3 Incemental Implementation 

8: Architecture Design and System 

Integration 

Task 8.1 Design and built iteration 

Task 8.2 Incemental Implementation 

9: Ethics Task 9.1 All areas 

      Table 3: Work Packages DSDM Implementation 

 MoSCoW prioritising:  the MoSCoW technique is used to prioritize requirements. It is an acronym that 

stands for: 

MUST have this requirement to meet the user and project needs. 

SHOULD have this requirement if at all possible, but the project success does not rely on this. 

COULD have this requirement if it does not affect the fitness of business needs of the project. 

WON'T represents a requirement that stakeholders have agreed will not be implemented in a given 

release, but may be considered for the future. 

 Prototyping: This technique refers to the creation of prototypes of the system under development at an 

early stage of the project. It enables the early discovery of shortcomings in the system and allows future 

users to ‘test-drive’ the system. This way good user involvement is realised. 

In I-Media-Cities, prototypes of parts of the I-Media-Cities platform are foreseen in months 12 and 24, 

thus enabling chosen users and partners to test the system.  

 Testing: This technique is vital within I-Media-Cities. Several testing phases will be foreseen within the life 

cycle of the project and the Technical Partners will provide the Project partners with a clear method and 

approach (including a timetable) to the Test Management by the end of Year 1. 

 Modeling: This technique is essential and purposely used to visualise the diagrammatic representation of 

a specific aspect of the system or user area that is being developed. In I-Media-Cities specific models will 

be developped for the requirements and both repositories and will be added to deliverables 2.1 (User 

Requirements), 2.2 (Business and system requirements), 6.1 (Metadata Modelling) and 8.1 (Architecture 

Design).  

 Workshops: Workshops aim at bringing the different stakeholders of the project together to discuss 

requirements, functionalities and mutual understanding. In a workshop the stakeholders come together 

and discuss the project. Throughout several phases of the project, workshops will be organised at both 

local and project level.  

 

4.3.3. Tools of DSDM in I-Media-Cities 
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Together with and as part of the above mentioned techniques, several Project Tools are going to be administered 

throughout the project to achieve both the level of Innovation required and the structure to properly manage the 

different phases of its life cycle. The most important ones, apart from the general lifecycle management method, 

are Brainstorms, experimentation.  

 Brainstorming: Brainstorming is a group creativity technique by which efforts are made to find a 

conclusion for a specific problem by gathering a list of ideas spontaneously contributed by its members. 

Brainstorms can be organised on the level of both Technical and Research Boards or can be implemented 

locally by individual or a group of partners if the need arises.  

I-Media-Cities will use the Team Idea Mapping method of Brainstorming.  This method of brainstorming 

works by the method of association. It may improve collaboration and increase the quantity of ideas, and 

is designed so that all attendees participate and no ideas are rejected. 

The process begins with a well-defined topic. Each participant brainstorms individually, then all the ideas 

are merged onto one large idea map. During this consolidation phase, participants may discover a 

common understanding of the issues as they share the meanings behind their ideas. During this sharing, 

new ideas may arise by the association, and they are added to the map as well. Once all the ideas are 

captured, the group can prioritize and/or take action. 

Any brainstorming on the level of any of the project governance bodies will be initiated by the Project 

Coordinator through the Project Manager and will be facilitated by the means at his disposal. These 

brainstorms will often be curated thourgh an online method.  

One of the most prominent brainstorming activities will be the definition of the User Requirements for 

deliverable 2.1.  

 Experimentation: This tool is closely related to the testing technique described in article 5.1.2. The biggest 

difference is that Experiments provide insight and cause-and-effect by demonstrating what outcome 

occurs when a particular factor is manipulated. It allows for test usergroup A having to test the system 

with specific factors and test user group B to test the same system with the same factors slightly modified 

and manipulated. It will allow the project management to gain more insight into the usage and 

preferability of platform functionalities.  

4.4. Innovation Management through Work schedule 

Combining all the previously chapters, a preliminary Innovation Management Schedule can be deduced 

throughout the lifecycle of the project:  

 Innovation management will be spread all over the project, from the overall project coordination to 

dissemination, with a special emphasis on WP4 (Content Enrichment and Reflection), with events fostered 

on research beyong the consortium, e.g. by planning and organising conferences and call for papers. 

 This cycle is preliminary and might be subject to change if during the progress of the project new 

functionalities and  priorities will come to light.  

The table below grants a first insight into the different relevant tasks, tools, techniques that will be applied in the 

different phases of the project to ensure reaching the innovative goals of the project.  
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Deliverable / 

Milestone nr. 
Month deliverable  

Project Level / 

Group involved to 

reach D or M 

Tool / technique 
Month Tool / 

Technique 

2.1 user 

requirements 
6 

Technical & 

research Board, 

User groups, 

Innovation 

Advisory Board, 

Innovation 

Manager 

Timeboxing, MoSCoW, 

Brainstorming,Modeling 
3-6 

2.2 Business & 

system 

Requirements 

10 

Technical & 

research Board, 

User groups, 

Innovation 

Advisory Board, 

Innovation 

Manager 

Timeboxing, MoSCoW, 

Brainstorming,Modeling 
6-9 

3.1 Living Labs 

result & 

sustainibility report 

with business 

model scenario 

development 

33 
User Groups, 

Living Lab 

Participants 

Timeboxing, 

Brainstorm, Modeling, 

Workshops, Testing, 

Experimentation 

8-33 

3.2 Living Labs Pilot 

Design 
24 

Research Board, 

Technical Board, 

Innovation 

Manager, 

Management 

Committee 

Timeboxing, Modeling, 

Pilot design, Testing, 

Experimentation, 

Brainstorm 

18-24 

3.3 Dissemination 

and 

Communication 

Plan, Website 

3 

Management 

Committee, 

Innovation 

Manager 

Brainstorm, 

Timeboxing, MoSCoW 
1-3 

3.4 Dissemination 

and 

Communication 

Actions report 

35 

Management 

Committee, 

Innovation 

Manager, 

Technical 

innovation 

Advisory Board 

Timeboxing, 

Brainstorm, 

Experimentation, 

Modeling, Testing, 

MoSCoW 

3-35 

4.1 Content 

Selection and 

Content 

Enrichment Plan 

8 

Innovation 

Manager, 

Technical and 

Research Board, 

Timeboxing, 

Brainstorm, Modeling, 

MoSCoW, Workshops 

3-8 
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Innovation 

Advisory Board 

4.2 Handbook for 

Collection 

preparation and 

Upload 

12, 24 (Milestone 

4), 36 (Milestone 

3) 

Innovation 

Manager, 

Technical and 

Research Board, 

Innovation 

Advisory Board, 

Management 

Committee, User 

groups 

Timeboxing, 

Brainstorm, Modeling, 

MoSCoW, Workshops, 

Testing, 

3-12, 13-24 

(Milestone 4), 25-

36 (Milestone 3) 

5.1 IMC Public 

Central Portal and 

Visual Framework 

Concept 

12 

Innovation 

Manager, MC, 

Research and 

Technical Board, 

User Groups 

Timeboxing, 

Brainstorm, Testing, 

Experimentation, 

Workshops, MoSCoW, 

Modeling, Prototype 

6-12 

5.2 IMC Public 

Central Portal and 

Backoffice for 

Researchers: Final 

version 

32, 24 (Milestone 

5 backoffice first 

release) 

Innovation 

Manager, MC, 

Research and 

Technical Board, 

User Groups 

Timeboxing, 

Brainstorm, Testing, 

Experimentation, 

Workshops, MoSCoW, 

Modeling, Prototype 

12-32, 24-30 

(Milestone 5) 

6.1 Content 

Metadata subset 

selection and 

analysis of 

metadata schemas 

and vocabularies 

10 

Innovation 

Manager, 

Technical Board 

Timeboxing, 

Brainstorm, Modeling, 

Workshops, MoSCoW 

3-10 

6.2 Final release of 

Metadata 

repository 

24, 18 (Milestone 

6 first release of 

Metadata 

repository) 

Innovation 

manager, 

Technical Board 

Timeboxing, 

Brainstorm, Modeling, 

Workshops, MoSCoW, 

testing 

10-18 (Milestone 

6), 18-24  

7.1 Report on state 

of the art 
4 

Innovation 

Manager, 

Technical partners 

Timeboxing, 

Brainstorm, Modeling, 

Workshops, MoSCoW 

3-4 

7.2 Video Analysis 

Components 

selection 

24, 20 (Milestone 

7 Video Analysis 

approach) 

Innovation 

Manager, 

Technical and 

Research Board, 

User Groups, 

Innovation 

Advisory Board 

Timeboxing, 

Brainstorm, Testing, 

Experimentation, 

Workshops, MoSCoW, 

Modeling, Prototype 

4-20, 4-24 
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8.1 Initial 

Architectual Design 
12 

Innovation 

Manager, 

Technical and 

Research Board, 

Innovation 

Advisory Board 

Timeboxing, 

Brainstorm, Modeling, 

Workshops, MoSCoW 

6-12 

8.2 System 

Integration and 

Deploy 

32, 24 (Milestone 

8 First stable 

prototype) 

Innovation 

Manager, 

Technical and 

Research Board, 

User Groups, 

Technical 

innovation 

Advisory Board 

Timeboxing, 

Brainstorm, Testing, 

Experimentation, 

Workshops, MoSCoW, 

Modeling, Prototype 

12-24 (milestone 

8), 24-32 

Table 4: Innovation Management Work Schedule 

 

4.5. Innovation through Living Labs 

iMinds will further develop the I-Media-Cities research and innovation infrastructure by extending the panelkit.eu 

platform for panel management to the Living Lab workflow, as well as develop methods focused on content-driven 

mobile service innovation in the context of the development of a service portfolio to SMEs. These methods will 

consist out of knowledge-based innovation methods as well as practical blueprints for SMEs and startups.  

Living labs are environments in which technology is given shape in real life contexts and in which (end) users are 

considered ‘co-producers’. Within these innovation environments, stakeholders form a partnership comprising of 

enterprises, users, public agencies and research organizations. Cooperation is established for creating, prototyping 

and using new products and services in real-life environments. Users are not seen as an object of innovation and 

as a customer only, but as early stage contributors and innovators. Living Labs thus can be seen as user-driven 

open innovation environments.  

In recent years, an increasing number of living labs have taken the form of ‘smart city living labs’, i.e. living labs in 

urban settings that are able to gather and process data about the city and citizens at a large scale and are 

increasingly able to combine linked (open) data (government, enterprise, etc.) and sensor data (environment, 

smartphones, transactions, etc.) with user feedback data and collective intelligence methods. The objective of 

such living labs is to provide companies, cities, and researchers with an accessible infrastructure for data-driven 

service innovation and business model experimentation that takes into account aspects of Big Data, the Internet 

of Things, service co-design, and business modelling. 

It is in this context that iMinds will supervise the implementation of I-Media-Cities Living Labs. The first pilot will 

be implemented in Brussels and two other Living Labs will be organized in two other participating cities. 

Concrete aspects that all Living Lab tests will help improving will be:  

 Qualitative Marketing Research 

- Using the living lab as a test panel. 

- Mobile Test Panels.  
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 Usability Research 

- Monitor how the panel participants interact with a mobile application. 

- Track click behavior. 

 User Feedback Research  

- Interact with users based on notifications, triggered by date/time/location/action. 

 Co-Creation  

- Involve the panel participants in the improvement of the product. 

- Involve the panel participants in defining new applications.  

 

5. RISK MANAGEMENT 

Risk Management is an essential component in the project management of I-Media-Cities, whose Work Plan and 

project governance structure is designed in view of minimizing risks and major bottlenecks in the workflow. A risk 

management process is used to identify and document the main project risks, and continuously review them 

against the Work Plan objectives and deliverables, at all stages in the project lifecycle. 

Risk is seen as the possibility of exposure to unfavourable circumstances affecting the successful completion of I-

Media-Cities. To alleviate the possible negative effects of these unforeseen circumstances, I-Media-Cities provides 

process and techniques alternatives for the evaluation and control of potential project risks, with particular focus 

on diagnosis and pre-emptive action. In the chosen methodology, the risk management process involves two 

activities: 

 Risk Analysis involves identification of specific risks and assessment of their potential importance and 

estimation of the level of probable failure for the project. In case a risk level may result to tolerance levels 

above those acceptable, risk analysis defines required actions to address the risk and reduce its potential 

effects to within acceptable levels. 

 Risk Management involves planning of required activities to manage the effects of risk, through re-

distribution of resources, the evaluation of the results and making sure that the new action plan is stable 

and compatible with the project objectives. 

5.1. Risk Definition 

Risk is a measure of the inability to achieve overall project objectives within defined cost, schedule, and technical 

(performance and quality) constraints and has two components: 

 Probability of failing to achieve a particular outcome. 

 Consequences of failing to achieve that outcome. 

Risk events are those events that, if they go wrong, could result in problems in the development of the expected 

process and results of the project. Risk events should be defined to a level such that the risk and causes are 

understandable and can be accurately assessed in terms of likelihood/probability and consequence to establish 

the level of risk. 
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5.2. Risk Management and Responsibilities 

 

The Project 

Coordinator 

 

 

The Coordinator, through the Quality Assurance Coordinator, is the overall Risk Manager and 

responsible for tracking efforts to monitor eventual risks, combine risk briefings, reports, and 

documents as delivered by the TM, RM and WP Leaders and required for project reviews by 

the EC.  

 

 

WP Leaders  

 

The WP Leaders of the respective phase are responsible for the Risk Assessment within their 

work packages, which includes identification, analysis, handling, information (in case of 

moderate to high risks), monitoring, and tracking efforts to reduce low and moderate risks.  

 

 

Task Leaders 

 

 

The Task Leaders of the respective phase are responsible for the Risk Assessment within their 

Tasks, which includes identification, analysis, handling, information (in case of moderate to 

high risks), monitoring, and tracking efforts to reduce low and moderate risks.  

 

Table 5: Risk Management responsibilities 

 

5.3. Risk Indicators 

Following indicators are helpful for identifying risks (non-exhaustive list): 

 Lack of stability, clarity, or understanding of tasks allocated. 

 Insufficient or inadequate resources: people, funds, and tools are necessary ingredients for successfully 

implementing a process. If any are inadequate, including the qualifications of the people, there is a risk. 

 Discrepancies in the schedule: significant delays and variations from the initial project implementation 

timeline, as defined in Gantt chart in the Grant Agreement.  

 Lack or insufficient or inefficient communication. The I-Media-Cities activities rely heavily on sufficient 

communication processes to provide available information, to monitor the exchange of information as 

well as to demand required information timely. 

 

5.4. Risk Management Process 

The risk management process is used to identify and document the main project risks, and continuously review 

them against the Work Plan objectives, at all stages in the project lifecycle.  

Each WP Leader will identify, on a continuing basis, any risks or problems associated with his WP and communicate 

these to the PC. It is the final responsibility of the PC to consider all the options, including those suggested by the 
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WP Leader, and to make decisions and authorize corrective actions appropriate to the situation, so as to eliminate 

or at least minimize these identified hazards. In addition, the PC will take steps where necessary to ensure that 

the consortium collectively, and all affected members individually, have fully prepared themselves for any 

contingencies that may arise.  

Even though the project does not include elements with high risk and at the same time high probability, risk 

management is considered important for successful completion of the project. The PC will continuously monitor 

and re-assess project risks. Special attention will be paid to work packages where risks of high impact have been 

identified (see table 6 below, Biggest Risks I-Media-Cities). Leaders of such WPs will closely cooperate with the 

Coordinator in order to assure timely delivery of the results. Risk Management focuses on the process of risk 

monitoring and mitigation through proactive management, which involves the identification of remedial actions 

for the risks that require active management, segregates those that only require monitoring, and records 

secondary risks that might arise from implementing the risk mitigation plans.  

A list of possible risks that may arise in the course of the project and how the consortium intends to tackle them, 

when possible with measures already adopted at Month 3, has been created and is illustrated in the table below. 

Description of risk 

 

Work package(s) 

involved 

Proposed risk-mitigation measures 

Implementation of project activities 

are delayed 

All Based on the proposal, a timetable for activity 

implementation and outputs delivery has been 

developed and is used to assess the proceeding of the 

action, allowing coordinator and partners to take 

corrective measures in case of delays. Management 

procedures, quality plan, process, timings, 

responsabilities have been settled with Corsortium 

during kick-off meetings and in the Consortium 

agreement. 

 

Performance of one or more partners 

is poor 

All All partners involved in the project have a consolidated 

experience in EU projects, and they have a long a 

strong collaboration behind them. Risks related to 

their performance are therefore limited. However, 

should any problems of this kind arise, corrective 

measures will be taken, in accordance with the Conflict 

Management Procedures outlined in the proposal and 

the Deliverable 1.1. 

 

Key person leaves consortium All If the partner cannot provide a replacement, a re-

allocation of responsibilities between partners will be 

implemented. Hence the Project Coordinator will 

distribute responsibilities and associated budget 

among the consortium. 
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Partner leaves consortium All Thanks to the combined vast network of the I-MEDIA-

CITIES consortium, the quick replacement of a 

participant is possible. A specific section of the 

consortium agreement deals with these matters and 

the related procedures. The delay of the project will be 

kept to a minimum by contributing additional 

resources to remaining partners. 

 

Key Performance Indicators set at the 

proposal preparation stage and 

further discussed at the beginning of 

the project are too ambitious 

All KPI’s have been set after consultation with all project 

partners, which have extensive expertise in project 

activities. KPI’s are therefore considered realistic and 

achievable under standard operating conditions. 

However, should the set target not be achieved, the 

matter will be discussed at the Management 

Committee level to assess to what extent the re-

dimensioning of the project ambition can interfere 

with its innovative impacting potential. 

 

Negative events may impact  on 

quality of project results, planned 

times and project budget.  

 

All A problem resolution mechanism has been decided: 

problems will be analysed and managed inside the 

related project team; in the case that they cannot be 

resolved or entail risks for the whole project, they are 

referred to the Project Coordinator and MC. All 

problems will be included in the periodic management 

reports. Reports will include problem description and 

classification, problem status, problem resolution 

activities and their costs and results. 

 

Risks without pre-identified 

strategies of resolution may impact 

the project either internally (major 

equipment failure, non performing or 

defaulting partner) or externally 

(technical developments outside the 

project, market evolution) and may 

appear during project 

implementation   

All Procedures of management decisions has been 

adopted (risk monitoring during project 

implementation is one of the Project Coordinator’s 

responsibilities; The risk management method 

comprising risks identification, evaluation and ranking, 

mitigation and residual risks follow-up, will be applied 

by all WP leaders, and co-ordinated by the Project 

Coordinator).  

 

Partners disagree on Intellectual 

Property Issues 

WP1 Evidence proves that IPR-related disputes are easier to 

manage when they arise before the start of 

commercial exploitation. However, the long-term 

professional relationship among all the partners in the 

consortium and their collaboration in other projects 
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(where IPR issues have been treated in-depth) 

minimize the chance of risk occurrence. 

Anyway, risks on disagreements on IPR issues will be 

controlled through the IPR plan elaborated at the very 

beginning of the project (see article 7). The Consortium 

Agreement, signed by all partners before the begining 

of the project, organizes access rights, non disclosure 

of information rules and identifies background 

information that each partner brings into the project. 

 

Efforts needed to complete activities 

for which results have been 

underestimated. 

Resource/Budget overrun 

WP1 Project Management has been structured so as to 

closely monitor resource/budget consumption and 

take corrective actions wherever necessary, thanks to 

the attribution of monitoring tasks to a specific person 

(the Quality Assurance Coordinator). 

Tools and templates to monitor partners budgets have 

been created at the beginning of the project,  and 

financial provisions are detailed into the  Consortium 

Agreement.  

Regarding WP1, Evaluators of the proposal underlined 

a risk due to slightly underestimated  budget: 

corrective action has been taken through 

redistribution of efforts (from 24 to 41 Person / 

Month). 

 

The scalability of the platform is not 

adequate to the real number of users 

(low) 

WP8 This risk can be mitigated by estimating the number of 

users and in general the non-technical requirements 

during the user requirement analysis (T2.1, month 6); 

this information will be essential during the design 

phase. 

 

The mix of filmographic, historical, 

urbanistic, geographic and other 

semantic elements to be stored in the 

metadata repository has a high level 

of complexity and makes difficult to 

achieve a consensus on the data 

model representation (medium)  

WP6 Data Architects and experts from data, metadata as 

well as data visualisation and processing areas, are 

involved in WP5 work (CINECA and FHG respectively). 

Their experience and knowledge provides critical mass 

for addressing metadata unification issues properly.   

 

Content holding institutions provide 

metadata with a low level of data 

WP4 In order to mitigate this risk, it will be necessary to plan 

an assessment of the quality of the metadata provided 

by each archive, followed by the definition of 
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quality, leading to difficulties in 

reconciliation (medium).  

guidelines for archives and researchers responsible for 

the metadata enrichment activities (T4.3). 

First collection of metada caracteristics is allready 

ongoing at month 3. 

 

Risk of not reaching exploitation or 

sustainability goals as set out by D3.1 

WP3 Project partner in charge iMinds will propose several 

business models on the basis of their Living Labs 

research. By monitoring the outcome of the first pilot 

Living Lab in Brussels, the Management Committee 

will be able to steer unrealistic or unattainable goals 

down towards a more feasable business model. 

Table 6: Biggest Risks I-Media-Cities 

6. IPR MANAGEMENT 

As a general principle, the project will openly make available the content and metadata produced within the 

project through a “gold” model. This is due to the fact that the consortium strongly encourages other stakeholders 

in using the material generated by the project, enhancing the replicability of the proposed approach and wider 

fruition of the technology. 

But adopting an open data model means also dealing with potential IPR issues that might arise.  

In the scope of the Grant Agreement, particularly its chapter 6, this section outlines the Intellectual Property (IP) 

in I-Media-Cities and defines the Intellectual Property Rights (IPR) Management Plan and strategy with regards to 

the exploitation and dissemination of the data used and produced within the project.   

It details IPR rules regarding the treatment of metadata, and specifically revolves around issues oncerning: i) 

Preexisting metadata; ii) Metadata produced within the project; iii) Users-generated metadata. 

The target groups of this Plan are the consortium of the I-Media-Cities project and anyone outside the project who 

wants to use the methodology, foreground and technology to be developed in the project.  

 

6.1. Definitions 

 Background: means information, in hard copy or in electronic form, including, without limitation, 

documents, drawings, models, designs, data memoranda, tapes, records, and databases developed 

before or independent of performance under the project that is necessary for the performance of Project 

Work and exploitation of its results. 

 Foreground: means the results, including information, materials and knowledge, generated in a given 

project, whether or not they can be protected. It includes Intellectual property rights, similar forms of 

protection and unprotected know-how. Thus, foreground includes the tangible and intangible results of 

the project. Results generated outside a project do not constitute foreground.  

 Intellectual Property: means technical information, Inventions, developments, discoveries, know-how, 

methods, techniques, formulae, algorithms, data, processes and other proprietary ideas (whether or not 

patentable or copyrightable).  Intellectual Property also includes patent applications, patents, copyrights, 
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trademarks, mask works, trade secrets, and any other legally protectable information, including computer 

software. It is the rights of the background and the rights of the foreground.  

 Owner: means a party, public or private, holding legal title to Intellectual Property, consistent with Federal 

laws and regulations. 

 Beneficiary: means a Recipient who contributes to the execution of Award Work as part of a Project Team. 

 Project Intellectual Property: means and includes all Intellectual Property first conceived, discovered, 

developed, reduced to practice and/or generated in the performance of the project. 

6.2. General Strategy for the Management of Intellectual Property Rights 

Globally, the rules regarding protection and dissemination of knowledge have been set out in the 

Consortium Agreement, and is a responsibility of the Management Committee. Whenever possible 

without compromising IPR of the Consortium members, dissemination of project results will be encouraged 

through usual means including publication of scientific papers, presentations in conferences, advertising on the 

project Web site. 

Each party shall implement its tasks in accordance with the rules on Intellectual Property Rights defined in the 

Grant Agreement and in the Consortium Plan and shall bear sole responsibility for ensuring that its acts within the 

Project do not knowingly infringe third party property rights. 

Furthermore, the beneficiaries from universities or public research institutes within  I-Media-Cities, will take 

measures ensuring the implementation of the principles set out in Points 1 & 2 of the Code of Practice annexed to 

Commission Recommendation C (2008) 1329 of 10.4.2008 on the management of intellectual property in 

knowledge transfer activities. 

The following chapters summarize the main topics covered by the Consortium Agreement on IPR management 

strategy and introduces the IPR monitoring strategy.  

6.3. Rights and Obligations related to Background 

The beneficiaries have identified and agreed in writing to the Background for the action. In the same document, 

the beneficiaries have also informed each other whether or not Access to specific Background is subject to legal 

restrictions or limits. 

This written agreement on the Background has been attached to the Consortium Agreement and is therefore 

considered binding for all beneficiaries connected to the project. 

6.4. Rights and Obligations related to Results 

‘Foreground’ or ‘Results’ means any (tangible or intangible) output of the action such as data, knowledge or 

information – whatever its form or nature, whether it can be protected or not – that is generated in the action, as 

well as any rights attached to it, including intellectual property rights. 

 

6.4.1. Ownership of results 

 Results are owned by the beneficiary that generates them. 

 Two or more beneficiaries own results jointly if : 



| P a g e  | 35 I - M e d i a - C i t i e s  
 

o They have jointly generated them and 

o It is not possible to: 

 Establish the respective contribution of each beneficiary, or 

 Separate them for the purpose of applying for, obtaining or maintaining their 

protection.  

The joint owners shall, within a six (6) month period as from the date of the generation of such Results, establish 

a written seperate joint ownership agreement regarding the allocation of ownership and terms of exercising, 

protecting, the division of related costs and exploiting such jointly owned Results on a case by case basis. Unless 

otherwise agreed in this joint ownership agreement, each joint owner may grant non-exclusive licences to third 

parties to exploit jointly-owned results, if the other joint owners are given at least 45 days advance notice and a 

fair and reasonable compensation.  

 If a third party (including personnel) generates or may claim results, the beneficiary concerned must 

obtain all necessary rights (transfer, licences or other) from the third party, in order to be able to 

respect its obligations under the Grant Agreement.  

If obtaining those results is impossible, the beneficiary must refrain from using the third party to 

generate the results.  

 The Agency may assume ownership of results to protect them. The rules and regulations regarding 

such this Agency ownership can be found in articles 26.4, 26.5 and 27.2 of the Grant Agreement.  

6.4.2. Protection of Results  

Each beneficiary must examine the possibility of protecting its results and must adequately protect them 

– for and appropriate period and with appropriate territorial coverage – if the results can reasonably be 

expected to be commercially or industrially exploited and protecting them is possible, reasonable and 

justified.  

When deciding on protection, the beneficiary must consider its own legitimate interests and the 

legitimate interests of the other beneficiaries.  

6.4.3. Exploitation of Results 

 Each beneficiary must up to 4 years after the project period, take measures aiming to ensure 

‘exploitation’ of its results by: 

o Using them in further research; 

o Developing, creating or marketing a product or process; 

o Creating and providing a service, or 

o Using them in standardization activities. 

 Each beneficiary must send a report on any exploitation of the results to the Coordinator, preferably 

before commencing with the exploitation. The Coordinator will inform the Management Committee 

of all exploitations.  
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6.4.4. Dissemination of Results 

 Unless it goes against their or any other beneficiary’s legitimate interests, each beneficiary must 

disseminate its results by disclosing them to the public by appropriate means.  

 A beneficiary that intends to disseminate its results must give advance notice to all other beneficiaries 

of at least 45 days, together with sufficient information on the results it will disseminate.  

 Any other beneficiary may object within 30 days of receiving notification, if it can show that its 

legitimate interests in relation to the results or Background would be significally harmed. In such cases, 

the dissemination may not take place unless appropriate steps are taken to safeguard these legitimate 

interests.  

 Each beneficiary must ensure open access to all peer-reviewed scientific publications relating to its 

results. The particular rules regarding this open access can be found in article 29.2 of the Grant 

Agreement. 

6.5.  Access Rights 

Access rights means rights to use Foreground or Background under the terms and conditions laid down in the 

Grant Agreement and Consortium Agreement. 

All rules, regulations and provisions regarding access rights for I-Media-Cities can be found in Article 9 of the 

Consortium Agreement. 

6.6. Transfer and Licensing of Results 

6.6.1. Transfer of results 

All rules, regulations and provisions regarding the transfer of results can be found in Article 8 of the Consortium 

Agreement. 

6.6.2. Granting Licenses 

Each beneficiary may grant licenses to its results if this does not impede the rights under Article 31 of the Grant 

Agreement.  

In addition, exclusive licenses for results may be granted only if all other beneficiaries concerned have waived their 

access rights in writing. 

6.7. Data Policy regarding User-generated Data 

I-Media-Cities is a project that involves a lot of participation of external end-users and the target groups defined 

in the Grant Agreement. For this reason, the project will pay special attention towards the creation of a 

comprehensive data policy that protects the project, the research output and the participants. In accordance with 

the findings of the EU-funded project Civic Epistemologies13, this IPR Plan includes information on the following 

formal policy documents: user agreements, privacy policy, legal policies, and terms of use. One or more of these 

documents will be applied to any Result, where they are logically applicable. If any of these documents are 

                                                             
13 Civic Epistemologies: Development of a Roadmap for Citizen Researchers in the age of Digital Culture. Grant 
Agreement number 632694. www.civic-epistemologies.eu     
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applicable to any of the Results, including but not limited to the e-environments, Living Labs, etc., a specific written 

version of them will be attached to the relevant Deliverable.  

6.7.1.  User Agreement 

This agreement is a legally enforceable contract between I-Media-Cities and the users of its Results. It outlines the 

behavior expected of each party and when a user accepts the project’s user agreement, he or she also accepts the 

project’s terms of use, legal- and privacy policies.14 The same rules of engagement apply for the project’s 

management and cover both online and offline behavior.  

I-Media-Cities will use a click-wrap type of User Agreement, whereby the user explicitly has to accept the 

guidelines formulated in the agreement.  The project will also make sure that the User Agreement is permanently 

accessible.  

6.7.2. Terms of Use 

The ‘Terms of Use’ are the terms and conditions a user has to agree on in order to use a service, such as a website, 

a software or a dataset. The Terms of Use of I-Media-Cities will include the following information: 

 Data ownership or copyright 

 Rules on Access and reuse of data 

 Rules and information on the use and protection of collected data.  

Since I-Media-Cities relies heavily on user-collected data, the Terms of use will provide clear information on 

copyright, authorship and ownership of user-generated contributions.  

If any personal data or sensitive data is collected in the project, the Terms of use will provide a specific legal policy 

and ethical guidlines (see Deliverable 9.1. POPD Requirement n°4).  

I-Media-Cities will give its users copyright over their own contributions, but the project will keep the copyright to 

the full dataset. In our User Agreement and Terms of Use we will therefore include the following two stipulations: 

1) ”You retain ownership of any contribution you make to I-Media-Cities, and any recorded interaction 

with the dataset associated with I-Media-Cities. You may use, distribute or modify your individual 

contribution in any way you like,. However, you do not possess ownership of the dataset itself. This 

license does not apply to data about you, covered in the Privacy Policy.” 

2) ”The major goal of I-Media-Cities is for the analyzed data to be available to researchers for use, 

modification and redistribution in order to further scientific research. Therefor, if you contribute to I-

Media-Cities, you grant I-Media-Cities and its collaborators, permission to use your contributions 

however we like to further this goal, trusting us to do the right thing with your data. However, you 

give us this permission non-exclusively, meaning that you yourself still own your contribution.” 

The Terms of Use of the project will also provide information on the following: 

 How data contributers can get access to their own data 

 How access is provided to the entire dataset for usage by 3rd parties.  

                                                             
14 Browser A., Wiggins A. & Stevenson R. (2013) 



| P a g e  | 38 I - M e d i a - C i t i e s  
 

 Citation-rules for any publication coming forth out of usage of the dataset.  

6.7.3. Legal Policy and Ethical Guidelines 

Legal policy comprises the project’s legal compliance with European, national and international law. Legal policies 

are there to protect the rights of the users, the volunteers, and the project itself. I-Media-Cities will also follow 

the legal and ethical guidelines set out by the European Union and will adhere on every national level to the 

guidelines of the data policy in place at the level of the research partners.  

6.7.3.1. Liability Disclaimer 

I-Media-Cities will institute a liability disclaimer to clearly stipulate all the project’s responsibilities in face of direct 

or indirect damage arising from the use of the website, the content, materials and functions, whether this damage 

is physical or stems from the improper usage of information and data posted on the website by other people. 

6.7.3.2. Ethics and Consent 

When collecting personal information such as personal identifiable information and personal stories, the two main 

ethical considerations to take into account are consent of the participants and confidentiality15. 

I-Media-Cities will follow the following principles of research ethics: 

 A duty of confidentiality towards participants and informants 

 A duty to protect participants from harm, by not disclosing sensitive information 

 A duty to treat participants as intelligent beings, able to make their own decisions on how the 

information they provide can be used, shared and made public (through informed consent). 

 A duty to inform participants how information and data obtained will be used, processed, shared, 

disposed of, prior to obtaining consent. 

 A duty to the wider society to make available resources produced by researchers with public funds.  

6.7.4. Privacy policy 

Privacy policies describe how a project gathers and manages personal data from website users and volunteers. 

Below the most common used methods within I-Media-Cities. 

6.7.4.1. Cookies 

I-Media-Cities will collect user data through cookies. Since the E-Privacy Directive of the European Union requires 

prior informed consent for storage and access to information stored on a user’s hard drive, the project will follow 

a click-wrap method for cookie agreement, i.e. a pop-up appears when a user first uses the website to inform on 

cookies and privacy policy. The user has a clear choice to accept or decline the agreement. 

 

6.7.4.2. Personally identifiable information 

                                                             
15 Civic Epistemologies, Deliverable D5.3, Grant Agreement 632694, Roxane Wyns & Fred Truyen, p.35, www.civic-
epistemologies.eu     
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Since I-Media-Cities may collect personally identifiable information, such as full name, user name, email address, 

contact information and demographics, as well as information with a geographic component and technical 

metadata, the privacy policy will state how this personal information will be handled.  

6.7.4.3. Mailings 

Every information email that I-Media-Cities will send out to our registered participants, will include an 

unsubscribe-option in the footer of the mailing. Furthermore, the Data Policy of the project will provide the 

following information: the purpose and frequency of the mailings, the usage rules of personal contact information 

and information on how to unsubscribe from the mailing list.  

6.7.4.4. Contributed Data 

On every online page or form where participants can register or submit data, a clearly visible link to the project’s 

Data Policy will be provided. 

6.7.4.5. Data Security 

The Privacy Policy section will inform all users and participants about the storage of their data, its security and 

which people have access to it.  

6.8. Bilateral and Third Party Agreements 

Beyond the Consortium Agreement, specific agreements might be necessary, either between project partners or 

with external third parties. This is due to the considerable variety of intellectual property issues. For this reason, 

every necessity related to IPR issues that may arise during the Project will be handled by means of bilateral or 

third party agreements between the interested parties. Each of these bilateral or third party agreements will 

recquire the authorisation of the Management Committee and the Project coordinator. 

6.9. IPR Monitoring 

IPR will be monitored on the Management Committee level. The Management Committee will advise on 

Consortium level decisions about patenting or other protection, and publication. It will also advise the partners on 

transparent arrangements between owners and would-be exploiters.  

6.10. Focus and Update about Content IPR management 4/9/2017 

Regarding the IPR-related issues on the content (A/V material and photos), the situation can be briefly summarized 

as follows: works are either (1) protected/under copyright (the majority), (2) they are in public domain (a small 

percentage), (3) they are in-copyright but declared Orphans (another small percentage), (4) their status is not 

known (the right clearance has not yet been done) (this latest category is even smaller, and actually not completely 

rellevant as works with unknown copyright status will not be used in the project as their use is not guaranteed.  

At the stage of content selection, the partners will select content that falls under categories 2 or 3; works falling 

into category 1 will be limited to works for which rights are cleared for use within the project and in subsequent 

applications. 

IMC manages copyright issues on content at two levels. 

 

1) Political level:  

A potential barrier and obstacle of the project concerns the phase of identifying and selecting 

the content to be used within the project, taking into account the copyright limitations and fragmentation.  
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In fact,intellectual property laws are significantly different across the EU, with no fast harmonization in sight. This 

has the potential of slowing down the share and re-use of cultural European assets. Which is why film archives, 

notably in the context of the Association Cinémathèques Européennes, have already been lobbying for a long time 

in favor of workable solutions: most notably for out of commerce works, orphan works, exceptions to copyright 

law for scientific or education purposes. Even if this level of action, and potential results, are out of the scope of 

the IMC project, archive partners will obviously continue to strive for more harmonization and solutions, during 

the course of the project. And IMC will also provide insight and suggestions on this issue, in light of this project, in 

the Policy Brief sections of the Progress Reports (M24 and M36). 

2) Operational level:  

As we keep pushing for solutions on the political level, IMC had to find solutions for the project to make sure that 

the copyright status of the content would not jeopardize the final results.  In general, partners have decided that, 

following the current legal situation, content in ‘public domain’ or ‘orphan’, can be accessed by every type of user. 

Content that has copyright protection, can only be accessed for scientific, educational and/or non-commercial 

purposes, by authorized users through an access control functionality.  

For the selected content for the project, all content-providing partners have made sure that both the public and 

the protected environment have a sufficient amount of available content, by: 

 Selecting a majority of works in public domain. This way, the project and its users will be able to access 

content to use for the development of all parts of the system, as well as the validation and testing 

cycles. 

 Negotiating licenses for non-commercial use with rights-holders (as they had successfully done 

already within the EFG1914 project for several hundreds of works). The advantage for rights-owners 

is obviously increased visibility of content that will result in higher chances of content re-use.  

All content provided to the platform will have a clear indication on the applicable rights situation, and the 

individual archives are responsible for listing this status as well as telling the project what usage rules apply to 

their content. The access control functionality and content protection solutions will be ready before the Living 

Labs of the second development cycle start, to make sure no copyright laws are breached. Specific solutions, such 

as user-generated content, as well as specific content selections by FHI partners will make sure the project has 

enough content to support its sustainability.  The right’s situation of user-generated content will be clearly dealt 

with through specific Terms of Use or license agreements with the rights holders, before they are allowed to be 

uploaded into the platform.  

At this stage, the situation has been approached through the metadata work: one of the most important metadata 

elements for pre-processing is the copyright information for the content items and/or potential applicable 

licenses. In accordance with the access management functionalities, the results of the discussions between CRB, 

CIN and FHG about these possibilities, and the project ethical guidelines of D9.1, partners will be asked to provide 

specific metadata information about copyright status, license agreements and content usage allowance, which 

means to detail what type of user can re-use the content for what purpose. For protected works, several partners 

have had negotiations with right holders.  All partners have been advised to notify the Coordinator and the WP 

Leaders if any of the content has specific rights attached, listed in a contract or license, which makes their 

accessibility subject to specific locations, regions or countries. None of the content providing partners have 

indicated that the content they intend to upload will be subject to this and thus no geo-blocking measures are 

necessary to be implemented. However, if any such measures need to be integrated into the project in the future, 

the current access management functionalities and the metadata model are designed in such a way that geo-

blocking solutions can be implemented.  
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So far, several partners have conducted research about the right statuts of the films and started to conduct IPR 

clearance and negociations with right-holders. The copyright situation of works in the IMC project will be reported 

on, as requested, in M18 and M24. These reports will be annexed to the updates of D1.1. 
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CONCLUSION 

The present document sets out the main principles and guidelines to ensure the efficient and qualitative work 

performed within the I-Media-Cities project. 

Clear responsibilities have been assigned to each project’s bodies in view of the preparation, drafting, revision and 

submission of project deliverables as well as administrative and finacial obligations. As coordinator and as Quality 

control Manager, the Project Coordinator will be involved to overcome difficulties, should they arise in the work 

leading to deliverables.  

A clear overview of the project management structures has also been set out, giving all participants of the project 

an informative document on the organization of management and quality assurance. The possible obstacles and 

risks along the project’s lifecycle have been highlighted as well, so as to anticipate any possible deviation from the 

Project Plan. 

Furthermore sections on the management methods, tools and techniques deployed within the project to help 

guide the innovative character of I-Media-Cities have been outlined as well as a general approach to manage and 

steer the project risks to make sure the project goals and milestones can be achieved without any delays and in 

accordance with the vision outlined within the project’s Grant Agreement.  

Finally, an extensive plan to govern any IPR-related issues within the project and specifically with regards to the 

user-generated data, structures the approach the project in general and any of its outcomes will take with regards 

to Intellectual Property.  
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Annex I: List of deliverables 

 

Deliv No Deliv name 
WP 

No  

Lead 

participant  
Type Disseminati

on level 

Delivery 

date 

D9.1 POPD – Requirement N° 4 9 CRB Report CO M1 

D1.1 Quality Control, Risk Management and 

IPR Plan 
1 CRB Report PU M3 

D3.3 Dissemination and Communication 

Plan, Website 
3 IMN Report PU M3 

D7.1 Report on State of the Art for moving 

image analysis 
7 FHG Report PU M4 

D1.5 Data Management Plan 1 CRB Report PU M6 

D2.1 User requirements –  Overall concept: 

services, functionalities and users 

experience 

2 CRB Websites, 

patents 

filling, etc. 

CO M6 

D4.1 Content selection and plan for 

Content enrichment 
4 CRB Demon-

strator 

PU M8 

D2.2 User requirements – Analysis of 

business, System requirements 
2 CRB Websites, 

patents 

filling, etc. 

CO M10 

D6.1 Content metadata subsets selection 

and analysis of metadata schemas and 

vocabularies 

6 CIN Websites, 

patents 

filling, etc. 

PU M10 

D5.1 I-Media-Cities Public central portal and 

visual framework concept 
5 CIN Websites, 

patents 

filling, etc. 

PU M12 

D8.1 Initial Architectural design (report) 8 CIN R CO M12 

D1.2 First Progress Report 1 CRB R PU M12 

D4.2 Handbook for collection preparation 

and upload 
4 CRB R PU M12 

       

D6.2 First Release of the Metadata 

repository 
6 DIF DEM 

(Demonstr

ator) 

PU M24 

D7.2 Video analysis components 7 FHG Websites, 

patents 

filling, etc. 

CO M24 

D1.3 Second Progress Report and First 

Policy Brief 
1 CRB R PU M24 

D3.2 Living Lab pilots design   3 IMN DEM CO M24 

D5.2 I-Media-Cities Public Central Portal 

and Back Office for Researchers: final 

Release 

5 CIN Websites, 

patents 

filling, etc. 

PU M32 
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D8.2 System Integration and deploy 8 CIN DEM PU M32 

D3.1 Living Labs’ results and Sustainability 

report with business model scenarios 
3 IMN R CO M33 

D3.4 Dissemination and Engagement 

Actions report 
3 IMN R PU M35 

D1.4 Final Project Report and Policy Brief 1 CRB R PU M36 
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Annex II: Template for deliverables 

 

 

Innovative e-environments for Research on Cities and the Media 

 

Deliverable 
XX.X Title 

  

Deliverable Lead:  Partner name 

Deliverable due date: <<dd/mm/yyyy>> 

Actual submission date: <<dd/mm/yyyy>> 

Version: 0.0 
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Document Control Page 

Title DX.X 

Creator  

Description 

<<A short description of the content of the resource. Examples include, but are not limited to: an 

abstract, table of contents, reference to a graphical representation of content or a free-text account of the 

content>> 

Publisher I-Media-Cities Consortium 

Contributors 
<<All persons (entities) who made contributions to the content of the resource. Here we should write 

the co-authors of this deliverable>> 

Creation date <<Creation date of the document (dd/mm/yyyy)>> 

Type <<Report, prototype, etc.>> 

Language  en-GB 

Rights  copyright “I-Media-Cities Consortium” 

Audience 
 public 

 restricted 

Review status 

 Draft 

 WP leader accepted 

 Technical Manager accepted 

 Coordinator accepted 

Action 

requested 

 to be revised by Partners 

 for approval by the WP leader 

 for approval by the Technical Committee 

 for approval by the Project Coordinator 

Requested 

deadline 
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Contents 
 

Deliverable Description ................................................................................................................... 46 

Heading 1 for the Deliverable ......................................................................................................... 47 

Heading 2 for the deliverable ............................................................................................................. 47 

Annex I. Title .................................................................................................................................... 48 
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Deliverable Description 
 

Please describe the Deliverable here.  

Remember, if your Deliverable is an event, this document is what the EC will receive, so it must describe and include 

as much information as possible.  

If your Deliverable has been delayed (completed after the Due Date), please give an explanation why it was late 

and if its lateness had any impact on other Deliverables/Milestones or Project Objectives.  
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Heading 1 for the Deliverable 
 
Information about the Deliverable or how it was achieved can be inserted here. 
Consider including information about how the Deliverbale relates to overall goals and objectives of the project.  
 
 

Heading 2 for the deliverable 
 

You can use the headings to organize your text.  
Do not forget, that a picture is worth 1000 words! Use graphics and photos to help explain.   
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Annex I. Title 
You can always add additional information in an annex.  
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Annex III: Checklist for deliverables 

1. Overall technical evaluation to decide if the deliverable may be issued 
Does the deliverable contain what is defined in its description? 

Does the deliverable contain new, or value added information? 

Are there any major technical errors, omissions, lack of necessary details? 

 

2. Executive summary 

 Are the following questions clearly asked and answered: 
i. Which problem(s) and key questions of interest are addressed?  

ii. What are the expected main benefits of this deliverable? 
iii. What are the results contained in this deliverable? 
iv. Who are the main consumers for this deliverable, e.g. who should read it? 
v. Suggestions/recommendations for follow-up actions by project participants and/or 

by general public  

 Is the length acceptable (1 page, maximum) 
 

3. Introduction 
Is the purpose of the document clearly stated? 

Is the technical subject properly introduced? 

If necessary, is there a guide to the reader (document structure, short description of chapters and 

relationships)? 

 

4. Main part of the deliverable 
Does it contain what was defined in the deliverable description? 

If something has been left out, have clear and valid reasons been given as to why? 

Is the key part structured in a logical way? 

Is the content appropriate for the intended audience? 

Is the length acceptable (40 pages maximum)? 

 

5. Conclusions 
Are conclusions reached?  

Are any necessary follow-up actions clearly indicated? 

Are the conclusions consistent with the Executive summary? 

 

6. Annexes (optional) 
Are they complete in all parts? 

Repeat the checks from 2 to 5. 
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Annex IV: Template for Interim Activity Report 

 

 

Innovative e-environments for Research on Cities and the Media 

 
 

FIRST PARTNERS ACTIVITY REPORT 
 

 

 

Grant Agreement number: 693559 

Project acronym: I-Media-Cities 

Project title:  Innovative e-environment for Research on Cities and Media 

Project type: Innovation Action 

Periodic report: 1st activity report 

Period covered: from 01/04/2016 to 30/09/2016 

 

 

Project coordinator name, title and organisation:  

Mr. Nicola Mazzanti, Director, CINEMATHEQUE ROYALE DE BELGIQUE (CRB) 

Tel: +3225511900 

Fax: 003225511904 

E-mail: nicola.mazzanti@cinematek.be 

Project website address:   
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1. PROJECT PROGRESS 

1.1 Work progress and achievements during the period 
Please provide a concise overview of the progress of the work in line with the structure of Annex I of the Grant 

Agreement. 

For each work package please provide the following information: 

 A summary of progress towards objectives and details for each task; 
 Highlight clearly significant results; 
 If applicable, explain the reasons for deviations from Annex I and their impact on other tasks as well as on 

available resources and planning; 
 If applicable, explain the reasons for failing to achieve critical objectives and/or not being on schedule and 

explain the impact on other tasks as well as on available resources and planning (the explanations should be 
coherent with the declaration by the project coordinator) ; 

 a statement on the use of resources, in particular highlighting and explaining deviations between actual and 
planned person-months per work package and per beneficiary in Annex 1 (Description of Work) 

 If applicable, propose corrective actions. 

To be filled by each partner according to instructions.  

WP2: User Requirements 

Objectives 

WP2 is the first and most important step in the definition of the required functionalities of the system and its 
services. Within this WP, all parameters and functionalities of the different e-environments and of the back 
offices services supporting them will be discussed among all partners and defined. Beyond functionalities 
(which will be captured with use case descriptions), the WP will also collect the non-functional requirements, 
e.g. related to scalability. Workflows to ingest content, metadata and other data will also be defined, as well 
as internal processing and pre-processing of content and metadata to support the innovative visualization and 
access services planned. The high-level description of the system’s functionalities and business requirements, 
accompanied by precise definitions of workflows will constitute the solid bases on which all the following WPs 
will be based. Because of the complexity of providing services to different categories of users and different 
business model scenarios, a specific, parallel Task is dedicated to detailing “business requirements”, in other 
words services and functionalities that will tie-in directly to sustainability scenarios. 

Status: [Completed]   [Ongoing]   [Not yet started] 

WP Leader: CRB 

Work performed in the period: 

To be completed by WP leader referring to the work performed during M1-M12 (Min 600 words): 
- Describe main activities and overall partners contributions 
- Report on activities performed under the WP with respect to plan set in the DoW 
- Comment on any deviation from the Work Plan (Delays; Quantitative objectives not achieved; Problems in 

delivering, etc) 
- Report on actions implemented to respond to critical issues and highlight any additional work not originally 

foreseen in DoW 

Results  

- Outline main results of the WP for the period in respect with DoW expected objectives and performance 
indicators 

- Describe planned work/expected results for the next Interim period 
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T2.1: User and system requirements 

 
Status: [Completed]   [Ongoing]   [Not yet started] 
 
Task Leader: CRB 
 
Work performed: 
Task leader provides summary of progress towards objectives and details for the task; Highlight significant result and 
explain reasons from deviation from work plan if any. 
 
Partners’ contribution:  
Partners complete the table below to include contribution to the task carried out in the period up to September 2016 

in consistency with the P/M they received for this task (no limit in number of words). 

P1 CRB  

P2 CIN  

P3 FHG  

P4 IMINDS  

P5 CCB  

P6 IBACN  

P7 MCT  

P8 UCM  

P9 OFM  

P10 UB  

P11 ICEC  

P12 SFI  

P13 SU  

P14 TTE  

P15 UoA  

P16 DFI  

P17 DIF  

 

T2.2: Business requirements identification 

 
Status: [Completed]   [Ongoing]   [Not yet started] 
 
Task Leader: iMinds 
 
Work performed: 
Task leader provides summary of progress towards objectives and details for the task; Highlight significant result and 
explain reasons from deviation from work plan if any. 
 
Partners’ contribution:  
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Partners complete the table below to include contribution to the task carried out in the period up to September 2016 

in consistency with the P/M they received for this task (no limit in number of words). 

P1 CRB  

P2 CIN  

P3 FHG  

P4 IMINDS  

P5 CCB  

P6 IBACN  

P7 MCT  

P8 UCM  

P9 OFM  

P10 UB  

P11 ICEC  

P12 SFI  

P13 SU  

P14 TTE  

P15 UoA  

P16 DFI  

P17 DIF  
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WP3: Sustainability, Validation, Dissemination 

The WP intends to investigate and find solutions for the business sustainability of the I-Media-Cities platform 
and design post-project scenarios, and validate all aspects of the solution in a Living Lab setting. Another main 
aim is the dissemination of the project activities and results, through the set up of a sound dissemination and 
communication strategy, where all partners will participate. The strategy will follow the draft dissemination 
and communication plan outlined in DoW, which will be further elaborated in the Dissemination plan. 

Status: [Completed]   [Ongoing]   [Not yet started] 

WP Leader: IMINDS 

Work performed in the period: 

To be completed by WP leader referring to the work performed during M1-M12 (Min 600 words): 
- Describe main activities and overall partners contributions 
- Report on activities performed under the WP with respect to plan set in the DoW 
- Comment on any deviation from the Work Plan (Delays; Quantitative objectives not achieved; Problems in 

delivering, etc) 
- Report on actions implemented to respond to critical issues and highlight any additional work not originally 

foreseen in DoW 

Results  

- Outline main results of the WP for the period in respect with DoW expected objectives and performance 
indicators 

- Describe planned work/expected results for the next Interim period 

 

T3.1: Platform business model scenario development  
 
Status: [Completed]   [Ongoing]   [Not yet started] 
 
Task Leader: IMINDS 
 
Work performed: 
Task leader provides summary of progress towards objectives and details for the task; Highlight significant result and 
explain reasons from deviation from work plan if any. 
 
Partners’ contribution:  
Partners complete the table below to include contribution to the task carried out in the period up to March 2017 in 

consistency with the P/M they received for this task (no limit in number of words). 

P1 CRB  

P2 CIN  

P3 FHG  

P4 IMINDS  

P5 CCB  

P6 IBACN  

P7 MCT  

P8 UCM  

P9 OFM  

P10 UB  
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P11 ICEC  

P12 SFI  

P13 SU  

P14 TTE  

P15 UoA  

P16 DFI  

P17 DIF  

 

T3.2: Living lab design pilot 

 
Status: [Completed]   [Ongoing]   [Not yet started] 
 
Task Leader: iMinds 
 
Work performed: 
Task leader provides summary of progress towards objectives and details for the task; Highlight significant result and 
explain reasons from deviation from work plan if any. 
 
Partners’ contribution:  
Partners complete the table below to include contribution to the task carried out in the period up to March 2017 in 

consistency with the P/M they received for this task (no limit in number of words). 

P1 CRB  

P2 CIN  

P3 FHG  

P4 IMINDS  

P5 CCB  

P6 IBACN  

P7 MCT  

P8 UCM  

P9 OFM  

P10 UB  

P11 ICEC  

P12 SFI  

P13 SU  

P14 TTE  

P15 UoA  

P16 DFI  

P17 DIF  
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 T3.3: Living lab pilot validation 

 
Status: [Completed]   [Ongoing]   [Not yet started] 
 
Task Leader: iMinds 
 
Work performed: 
Task leader provides summary of progress towards objectives and details for the task; Highlight significant result and 
explain reasons from deviation from work plan if any. 
 
Partners’ contribution:  
Partners complete the table below to include contribution to the task carried out in the period up to March 2017 in 

consistency with the P/M they received for this task (no limit in number of words). 

P1 CRB  

P2 CIN  

P3 FHG  

P4 IMINDS  

P5 CCB  

P6 IBACN  

P7 MCT  

P8 UCM  

P9 OFM  

P10 UB  

P11 ICEC  

P12 SFI  

P13 SU  

P14 TTE  

P15 UoA  

P16 DFI  

P17 DIF  

 

T3.4: Dissemination and community building 
 
Status: [Completed]   [Ongoing]   [Not yet started] 
 
Task Leader: CRB 
 
Work performed: 
Task leader provides summary of progress towards objectives and details for the task; Highlight significant result and 
explain reasons from deviation from work plan if any. 
 
Partners’ contribution:  
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Partners complete the table below to include contribution to the task carried out in the period up to March 2017 in 

consistency with the P/M they received for this task (no limit in number of words). 

P1 CRB  

P2 CIN  

P3 FHG  

P4 IMINDS  

P5 CCB  

P6 IBACN  

P7 MCT  

P8 UCM  

P9 OFM  

P10 UB  

P11 ICEC  

P12 SFI  

P13 SU  

P14 TTE  

P15 UoA  

P16 DFI  

P17 DIF  
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WP4: Content Enrichment and Reflection 

WP4 plans, coordinates and monitors all activities around research and content preparation all along the 
project. Collection-holding partners will be principally responsible for content preparation, including metadata 
enrichment whenever necessary, encoding and uploading to the platform. Research partners will contribute 
content to contextualize the AV collections on the two e-environments (scholars and public). They will also 
develop new research projects taking advantage of the consolidated collections about all the cities. WP4 will 
also foster research beyond the consortium, e.g. by planning and organising conferences and call for papers, 
and also by offering some research grants for scholars who are not member of the consortium, for further 
research around the topic of Media and Cities 

Status: [Completed]   [Ongoing]   [Not yet started] 

WP Leader: UNIB 

Work performed in the period: 

To be completed by WP leader referring to the work performed during M1-M12 (Min 600 words): 
- Describe main activities and overall partners contributions 
- Report on activities performed under the WP with respect to plan set in the DoW 
- Comment on any deviation from the Work Plan (Delays; Quantitative objectives not achieved; Problems in 

delivering, etc) 
- Report on actions implemented to respond to critical issues and highlight any additional work not originally 

foreseen in DoW 

Results  

- Outline main results of the WP for the period in respect with DoW expected objectives and performance 
indicators 

- Describe planned work/expected results for the next Interim period 

 

T4.1: Research activities – Platform content enrichment  

 
Status: [Completed]   [Ongoing]   [Not yet started] 
 
Task Leader: UNIB 
 
Work performed: 
Task leader provides summary of progress towards objectives and details for the task; Highlight significant result and 
explain reasons from deviation from work plan if any. 
 
Partners’ contribution:  
Partners complete the table below to include contribution to the task carried out in the period up to March 2017 in 

consistency with the P/M they received for this task (no limit in number of words). 

P1 CRB  

P2 CIN  

P3 FHG  

P4 IMINDS  

P5 CCB  

P6 IBACN  

P7 MCT  

P8 UCM  
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P9 OFM  

P10 UB  

P11 ICEC  

P12 SFI  

P13 SU  

P14 TTE  

P15 UoA  

P16 DFI  

P17 DIF  

 

T4.2: Collections technical preparation and upload 

 
Status: [Completed]   [Ongoing]   [Not yet started] 
 
Task Leader: CRB 
 
Work performed: 
Task leader provides summary of progress towards objectives and details for the task; Highlight significant result and 
explain reasons from deviation from work plan if any. 
 
Partners’ contribution:  
Partners complete the table below to include contribution to the task carried out in the period up to March 2017 in 

consistency with the P/M they received for this task (no limit in number of words). 

P1 CRB  

P2 CIN  

P3 FHG  

P4 IMINDS  

P5 CCB  

P6 IBACN  

P7 MCT  

P8 UCM  

P9 OFM  

P10 UB  

P11 ICEC  

P12 SFI  

P13 SU  

P14 TTE  

P15 UoA  

P16 DFI  
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P17 DIF  
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WP5: Visual interfaces of research back office and public portals 

WP5 is the core WP among the technical ones as it will responsible to present and provide all the services 
and functionalities foreseen in the functional and system requirements. The first objective is related with the 
design and set up of I-Media-Cities portal, composed by the public central web site for end-users, by the Back 
Office web site for researchers for A/V analysis. In the public and private portal several visual interfaces will 
be designed and set up in order provide to researchers and citizens advanced, interactive and innovative 
visualization solutions displaying the digital content in different ways depending on the choices of the users 
(e.g. on the map of a cities, on a timeline, or on a ‘timelined map’ that changes with the changing of the 
periods). This visual framework will allow the definition of dynamic collections of A/V contents. They will be 
used and integrated in the portal itself and in external web sites. Some applications can be publication of City 
collections, historical events or any other prospective of content aggregation The dynamic collections create 
new ways of browsing the contents for the different research area that will be defined in WP2.  

Status: [Completed]   [Ongoing]   [Not yet started] 

WP Leader: CIN 

Work performed in the period: 

To be completed by WP leader referring to the work performed during M1-M12 (Min 600 words): 
- Describe main activities and overall partners contributions 
- Report on activities performed under the WP with respect to plan set in the DoW 
- Comment on any deviation from the Work Plan (Delays; Quantitative objectives not achieved; Problems in 

delivering, etc) 
- Report on actions implemented to respond to critical issues and highlight any additional work not originally 

foreseen in DoW 

Results  

- Outline main results of the WP for the period in respect with DoW expected objectives and performance 
indicators 

- Describe planned work/expected results for the next Interim period 

 

T5.1: Design and implementation of I-Media-Cities portal and Cities collections  

 
Status: [Completed]   [Ongoing]   [Not yet started] 
 
Task Leader: CIN 
 
Work performed: 
Task leader provides summary of progress towards objectives and details for the task; Highlight significant result and 
explain reasons from deviation from work plan if any. 
 
Partners’ contribution:  
Partners complete the table below to include contribution to the task carried out in the period up to March 2017 in 

consistency with the P/M they received for this task (no limit in number of words). 

P1 CRB  

P2 CIN  

P3 FHG  

P4 IMINDS  

P5 CCB  

P6 IBACN  



 
 

I-Media-Cities 
Innovative e-environment for Research on Cities and Media 

GA n. 693559 

| P a g e  | 63 I - M e d i a - C i t i e s  
 

P7 MCT  

P8 UCM  

P9 OFM  

P10 UB  

P11 ICEC  

P12 SFI  

P13 SU  

P14 TTE  

P15 UoA  

P16 DFI  

P17 DIF  

 

T5.2: Visual Framework design and set up 

 
Status: [Completed]   [Ongoing]   [Not yet started] 
 
Task Leader: CIN 
 
Work performed: 
Task leader provides summary of progress towards objectives and details for the task; Highlight significant result and 
explain reasons from deviation from work plan if any. 
 
Partners’ contribution:  
Partners complete the table below to include contribution to the task carried out in the period up to March 2017 in 

consistency with the P/M they received for this task (no limit in number of words). 

P1 CRB  

P2 CIN  

P3 FHG  

P4 IMINDS  

P5 CCB  

P6 IBACN  

P7 MCT  

P8 UCM  

P9 OFM  

P10 UB  

P11 ICEC  

P12 SFI  

P13 SU  

P14 TTE  
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P15 UoA  

P16 DFI  

P17 DIF  

 

T5.3: Visual Interface portal integration and dynamic collections creation 

 
Status: [Completed]   [Ongoing]   [Not yet started] 
 
Task Leader: CIN 
 
Work performed: 
Task leader provides summary of progress towards objectives and details for the task; Highlight significant result and 
explain reasons from deviation from work plan if any. 
 
Partners’ contribution:  
Partners complete the table below to include contribution to the task carried out in the period up to March 2017 in 

consistency with the P/M they received for this task (no limit in number of words). 

P1 CRB  

P2 CIN  

P3 FHG  

P4 IMINDS  

P5 CCB  

P6 IBACN  

P7 MCT  

P8 UCM  

P9 OFM  

P10 UB  

P11 ICEC  

P12 SFI  

P13 SU  

P14 TTE  

P15 UoA  

P16 DFI  

P17 DIF  
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WP6: Metadata Analysis and Metadata Repository 

This work package brings together the work on metadata. The objective of the first task is to review the 
various in-house standards used by collection-holding institutions, assess requirements for the interoperability 
and accessibility of metadata, and support the definition of domain specific metadata standards. It involves the 
integration of different kind of information and metadata collected from different sources into a common data 
model. One of the key innovation of the work is the implementation of semantic search applied to the 
filmographic and the city domains that will be done under the second workstream. 

Status: [Completed]   [Ongoing]   [Not yet started] 

WP Leader: DIF 

Work performed in the period: 

To be completed by WP leader referring to the work performed during M1-M12 (Min 600 words): 
- Describe main activities and overall partners contributions 
- Report on activities performed under the WP with respect to plan set in the DoW 
- Comment on any deviation from the Work Plan (Delays; Quantitative objectives not achieved; Problems in 

delivering, etc) 
- Report on actions implemented to respond to critical issues and highlight any additional work not originally 

foreseen in DoW 

Results  

- Outline main results of the WP for the period in respect with DoW expected objectives and performance 
indicators 

- Describe planned work/expected results for the next Interim period 

 

T6.1: Metadata Modelling 
 
Status: [Completed]   [Ongoing]   [Not yet started] 
 
Task Leader: DIF 
 
Work performed: 
Task leader provides summary of progress towards objectives and details for the task; Highlight significant result and 
explain reasons from deviation from work plan if any. 
 
Partners’ contribution:  
Partners complete the table below to include contribution to the task carried out in the period up to March 2017 in 

consistency with the P/M they received for this task (no limit in number of words). 

P1 CRB  

P2 CIN  

P3 FHG  

P4 IMINDS  

P5 CCB  

P6 IBACN  

P7 MCT  

P8 UCM  

P9 OFM  
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P10 UB  

P11 ICEC  

P12 SFI  

P13 SU  

P14 TTE  

P15 UoA  

P16 DFI  

P17 DIF  

 

T6.2: Metadata Repository 

 
Status: [Completed]   [Ongoing]   [Not yet started] 
 
Task Leader: CIN 
 
Work performed: 
Task leader provides summary of progress towards objectives and details for the task; Highlight significant result and 
explain reasons from deviation from work plan if any. 
 
Partners’ contribution:  
Partners complete the table below to include contribution to the task carried out in the period up to March 2017 in 

consistency with the P/M they received for this task (no limit in number of words). 

P1 CRB  

P2 CIN  

P3 FHG  

P4 IMINDS  

P5 CCB  

P6 IBACN  

P7 MCT  

P8 UCM  

P9 OFM  

P10 UB  

P11 ICEC  

P12 SFI  

P13 SU  

P14 TTE  

P15 UoA  

P16 DFI  

P17 DIF  



 
 

I-Media-Cities 
Innovative e-environment for Research on Cities and Media 

GA n. 693559 

| P a g e  | 67 I - M e d i a - C i t i e s  
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WP7: Automatic Video Annotation and analysis 

The work package embraces research and development of components used for automatic metadata 
extraction from moving images. The components will produce metadata on different semantic levels that 
either can be fed directly into the meta data repository / knowledge base, or serve as a foundation of manual 
semantic high level annotations. Results of the work package comprise software components using state-of-
the-art algorithms and technologies tailored to the I-Media-Cities e-environments requirements defined in 
WP2.  

Status: [Completed]   [Ongoing]   [Not yet started] 

WP Leader: FHG 

Work performed in the period: 

To be completed by WP leader referring to the work performed during M1-M12 (Min 600 words): 
- Describe main activities and overall partners contributions 
- Report on activities performed under the WP with respect to plan set in the DoW 
- Comment on any deviation from the Work Plan (Delays; Quantitative objectives not achieved; Problems in 

delivering, etc) 
- Report on actions implemented to respond to critical issues and highlight any additional work not originally 

foreseen in DoW 

Results  

- Outline main results of the WP for the period in respect with DoW expected objectives and performance 
indicators 

- Describe planned work/expected results for the next Interim period 

 

T7.1: State-of-the-art 
 
Status: [Completed]   [Ongoing]   [Not yet started] 
 
Task Leader: FHG 
 
Work performed: 
Task leader provides summary of progress towards objectives and details for the task; Highlight significant result and 
explain reasons from deviation from work plan if any. 
 
Partners’ contribution:  
Partners complete the table below to include contribution to the task carried out in the period up to March 2017 in 

consistency with the P/M they received for this task (no limit in number of words). 

P1 CRB  

P2 CIN  

P3 FHG  

P4 IMINDS  

P5 CCB  

P6 IBACN  

P7 MCT  

P8 UCM  

P9 OFM  
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P10 UB  

P11 ICEC  

P12 SFI  

P13 SU  

P14 TTE  

P15 UoA  

P16 DFI  

P17 DIF  

 

T7.2: Enabling technology development 

 
Status: [Completed]   [Ongoing]   [Not yet started] 
 
Task Leader: FHG 
 
Work performed: 
Task leader provides summary of progress towards objectives and details for the task; Highlight significant result and 
explain reasons from deviation from work plan if any. 
 
Partners’ contribution:  
Partners complete the table below to include contribution to the task carried out in the period up to March 2017 in 

consistency with the P/M they received for this task (no limit in number of words). 

P1 CRB  

P2 CIN  

P3 FHG  

P4 IMINDS  

P5 CCB  

P6 IBACN  

P7 MCT  

P8 UCM  

P9 OFM  

P10 UB  

P11 ICEC  

P12 SFI  

P13 SU  

P14 TTE  

P15 UoA  

P16 DFI  

P17 DIF  
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T7.3: Annotator orchestration and semi-automatic analysis 

 
Status: [Completed]   [Ongoing]   [Not yet started] 
 
Task Leader: FHG 
 
Work performed: 
Task leader provides summary of progress towards objectives and details for the task; Highlight significant result and 
explain reasons from deviation from work plan if any. 
 
Partners’ contribution:  
Partners complete the table below to include contribution to the task carried out in the period up to March 2017 in 

consistency with the P/M they received for this task (no limit in number of words). 

P1 CRB  

P2 CIN  

P3 FHG  

P4 IMINDS  

P5 CCB  

P6 IBACN  

P7 MCT  

P8 UCM  

P9 OFM  

P10 UB  

P11 ICEC  

P12 SFI  

P13 SU  

P14 TTE  

P15 UoA  

P16 DFI  

P17 DIF  
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WP8: Architecture Design and System Integration 

The overall aim of WP8 is to provide the technology-level components and definitions related to I-Media-
Cities platform and the integration and deploy of all the components and tools implemented in the previous 
two WPs. Its objectives are:  

1. to design the architecture of the whole service  
2. to set up the crawling process to gather both AV content and MD from internal and external sources  
3. to pre-process the AV content and metadata of the FHI sources  
4. to finally store them into the Central Repository to integrate all the solutions implemented in the previous 
WPs 

Status: [Completed]   [Ongoing]   [Not yet started] 

WP Leader: CIN 

Work performed in the period: 

To be completed by WP leader referring to the work performed during M1-M12 (Min 600 words): 
- Describe main activities and overall partners contributions 
- Report on activities performed under the WP with respect to plan set in the DoW 
- Comment on any deviation from the Work Plan (Delays; Quantitative objectives not achieved; Problems in 

delivering, etc) 
- Report on actions implemented to respond to critical issues and highlight any additional work not originally 

foreseen in DoW 

Results  

- Outline main results of the WP for the period in respect with DoW expected objectives and performance 
indicators 

- Describe planned work/expected results for the next Interim period 

 

T8.1: Architecture design  

 
Status: [Completed]   [Ongoing]   [Not yet started] 
 
Task Leader: CIN 
 
Work performed: 
Task leader provides summary of progress towards objectives and details for the task; Highlight significant result and 
explain reasons from deviation from work plan if any. 
 
Partners’ contribution:  
Partners complete the table below to include contribution to the task carried out in the period up to March 2017 in 

consistency with the P/M they received for this task (no limit in number of words). 

P1 CRB  

P2 CIN  

P3 FHG  

P4 IMINDS  

P5 CCB  

P6 IBACN  

P7 MCT  

P8 UCM  
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P9 OFM  

P10 UB  

P11 ICEC  

P12 SFI  

P13 SU  

P14 TTE  

P15 UoA  

P16 DFI  

P17 DIF  

 

T8.2: System integration 

 
Status: [Completed]   [Ongoing]   [Not yet started] 
 
Task Leader: CIN 
 
Work performed: 
Task leader provides summary of progress towards objectives and details for the task; Highlight significant result and 
explain reasons from deviation from work plan if any. 
 
Partners’ contribution:  
Partners complete the table below to include contribution to the task carried out in the period up to March 2017 in 

consistency with the P/M they received for this task (no limit in number of words). 

P1 CRB  

P2 CIN  

P3 FHG  

P4 IMINDS  

P5 CCB  

P6 IBACN  

P7 MCT  

P8 UCM  

P9 OFM  

P10 UB  

P11 ICEC  

P12 SFI  

P13 SU  

P14 TTE  

P15 UoA  

P16 DFI  
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P17 DIF  
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WP9: Ethics requirements 

The objective is to ensure compliance with the 'ethics requirements' set out in this work package. 

Status: [Completed]   [Ongoing]   [Not yet started] 

WP Leader: CRB 

Work performed in the period: 

To be completed by WP leader referring to the work performed during M1-M12 (Min 600 words): 
- Describe main activities and overall partners contributions 
- Report on activities performed under the WP with respect to plan set in the DoW 
- Comment on any deviation from the Work Plan (Delays; Quantitative objectives not achieved; Problems in 

delivering, etc) 
- Report on actions implemented to respond to critical issues and highlight any additional work not originally 

foreseen in DoW 

Results  

- Outline main results of the WP for the period in respect with DoW expected objectives and performance 
indicators 

- Describe planned work/expected results for the next Interim period 
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1.2 Deliverables and milestones tables 
Deliverables (excluding the periodic and final reports) 

Please list all the deliverables due in this reporting period, as indicated in Annex I of the Grant Agreement. 

Deliverables that are of a nature other than written "reports", such as "prototypes", "demonstrators" or "others", should also be accompanied by a short report, so 

that the European Commission has a record of their existence. 

If a deliverable has been cancelled or regrouped with another one, please indicate this in the column "Comments". 

If a new deliverable is proposed, please indicate this in the column "Comments". 

This table is "cumulative", that is, it should always show all deliverables from the beginning of the project. 

To be filled in by coordinator CRB for the Progress Report 

Table 1. Deliverables 

Delive

rable 

No (i) 

Deliverable name WP  

No. 

 

Lead 

Participan

t 

Nature 

 

Dissemination 

level  

Delivery  

date 

(proj. 

month)  

Deliver

ed 

Yes/No 

Actual / 

Forecas

t 

delivery 

date 

Comment 

D1.1 Quality Control, Risk Management and IPR 

Plan 

1 1 - CRB Report PU 3    

D1.2 First Progress Report 1 1 - CRB Report PU 12    

D1.3 Second Progress Report and First Policy Brief 1 1 - CRB Report PU 24    

D1.4 Final Project Report 

and Policy Brief 

1 1 - CRB Report PU 36    

D1.5 Data Management 

Plan 

1 1 - CRB Report PU 6    

D2.1 User requirements – Overall concept: 

services, functionalities and users experience 

2 1 - CRB Websites, 

patents 

filling, 

etc. 

CO 6    
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D2.2 User requirements – 

Analysis of business, 

System requirements 

2 1 - CRB Websites, 

patents 

filling, 

etc. 

CO 10    

D3.1 Living labs' results 

and Sustainability 

report with business 

model scenarios 

3 4 - 

IMINDS 

Report CO 33    

D3.2 Living Lab pilots 

design 

3 4 - 

IMINDS 

Demonstr

ator 

CO 24    

D3.3 Dissemination and Communication Plan, 

Website 

3 4 - 

IMINDS 

Report PU 3    

D3.4 Dissemination and Engagement Actions 

report 

3 4 - 

IMINDS 

Report PU 35    

D4.1 Content Selection and plan for Content 

enrichment 

4 1 - CRB Demonstr

ator 

PU 8    

D4.2 Handbook for 

collection preparation 

and upload 

4 1 - CRB Report PU 12    

D5.1 I-Media-Cities Public Central portal and visual 

framework concept 

5 2 - CIN Websites, 

patents 

filling, 

etc. 

PU 12    

D5.2 I-Media-Cities Public 

Central Portal and 

Back Office for 

Researchers: Final 

Release 

5 2 - CIN Websites, 

patents 

filling, 

etc. 

PU 32    

D6.1 Content metadata 

subsets selection 

and analysis of 

metadata schemas and 

vocabularies 

6 2 - CIN Websites, 

patents 

filling, 

etc. 

PU 10    
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D6.2 Final Release of the 

Metadata repository 

6 17 - DIF Demonstr

ator 

PU 24    

D7.1 Report on State of the 

Art for moving image 

analysis 

7 3 -FHG Report PU 4    

D7.2 Video analysis 

components 

7 3 - FHG Websites, 

patents 

filling, 

etc. 

CO 24    

D8.1 Initial Architectural 

design (report) 

8 2 - CIN Report CO 12    

D8.2 System Integration 

and deploy 

8 2 - CIN Demonstr

ator 

PU 32    

D9.1 POPD - Requirement 

No. 4 

9 1 - CRB Ethics CO 1    
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Milestones 

Please complete this table if milestones are specified in Annex I of the Grant Agreement. 
Milestones will be assessed against the specific criteria and performance indicators as defined in Annex I. 

To be filled in by coordinator CRB for the Progress Report 
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TABLE 2. MILESTONES 

Milestone 
no. 

Milestone name Due 
achievement 
date from 
Annex I 

Achieved Yes/No Actual / Forecast 
achievement 

date 

Comments 

1 Dissemination infrastructure 

established 

 

3    

2 Exploitation policy 

established 

30    

3 100% of collections 

contextualised and ready for 

upload 

36    

4 Collection Preparation and 

Upload 

24    

5 Media-Cities Central Back 

Office for Researchers: First 

Release 

24    

6 First Release of the Metadata 

repository 

18    

7 Video analysis API and 

orchestration approach 

20    

8 System Prototype, First 

Stable Release 

24    



 
This project has received funding from the European Union’s Horizon 2020 research and 
innovation programme under grant agreement No 693559.  
 

1.3 Project management 
Please use this section to summarise management of the consortium activities during the period. 

This section should include the following: 

• Consortium management tasks and achievements; 

• Problems which have occurred and how they were solved or envisaged solutions; 

• Changes in the consortium, if any; 

• List of project meetings, dates and venues; 

• Project planning and status; 

• Impact of possible deviations from the planned milestones and deliverables, if any; 

• Impact of possible deviations from the planned resources; 
• Any changes to the legal status of any of the beneficiaries, in particular non-profit public bodies, 

secondary and higher education establishments, research organisations and SMEs status; 
• Development and use of the Project website; 
• Use and dissemination activities during this period (if applicable). 

Please add any other relevant issue, which had or is likely to have an impact on project management 

The section should also provide short comments and information on coordination activities during the period in 
question, such as communication between beneficiaries, possible cooperation with other projects/programs etc. 
 
 

To be filled in by coordinator CRB for the Progress Report 

 

1.4  Impact 

 
Include in this section whether the information on section 2.1 of the DoW (how your project will contribute to the 
expected impacts) is still relevant or needs to be updated. Include further details in the latter case 
 
 
 

1.5 Update of the plan for exploitation and dissemination of result (if 
applicable) 

 
Include in this section whether the plan for exploitation and dissemination of results as described in the DoW 
needs to be updated and give details. 
 
 
 

1.6 Update of the data management plan (if applicable) 

 
Include in this section whether the data management plan as described in the DoW needs to be updated and 
give details 
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1.7 Follow-up of recommendations and comments from previous reviews (if 
applicable) 

 
Include in this section the list of recommendations and comments from previous reviews and give information on 
how they have been followed up. 
 
 

1.8 Deviations from Annex 1 (If applicable) 

 
Explain the reasons for deviations from the DoW, the consequences and the proposed corrective actions 
Include explanations for tasks not fully implemented, critical objectives not fully achieved and/or not being on 
schedule. Explain also the impact on other tasks on the available resources and the planning. 
 
 

1.8.1 Tasks 

 

1.8.2  Use of Resources  
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2. USE OF RESOURCES 
Fill in excel sheet  
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2.1 Explanation of the use of the resources 

Fill in Excel sheet  
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3. WORK TO BE DONE 
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Annex V: Template for Interim Financial Report 

 

 

Financial Reporting to the European Commission  

  
GA no° 693559  
I-Media-Cities Project  
Interim Period 01/04/2016 - 30/09/2016 (6 Months)  

  

 
REPORTING PERIODS 

- There are 2 official reporting periods to I-Media-Cities. 
- Consortium must submit Periodic Report (Progress Activity Report + 

Progress Financial Report) at end of each reporting period (M12, M36)  

 

How to fill the forms 
a) OVERVIEW PERSON-MONTH STATUS: is automatically populated and shall NOT be overwritten   

N.B. Some slight diversion of person-month consumption with respect to work-
plan is possible (i.e. higher in one WP and lower in another): if this difference 
appears significant, the EC Project Officer must be alerted and justification 
provided. Please get in touch with the project management team at CRB if this 
situation may occur.   

 
b)  PERSON-MONTH CONSUMPTION  (Personnel resources) 

- Please fill in the YELLOW cells with the actual consumed person-months per 
WP Task in the given reporting period. 

- To arrive at reportable/costed person months, take actual worked hours divided 
by the average person hours per month.    
Personnel costs can be claimed (up to the figure in the budget) for actual, 
productive hours worked by employees of the partner who are remunerated in 
accordance with the partner’s normal practice. Effective time recording is a 
prerequisite for the eligibility of the costs, and there must be some system to 
indicate the tasks to which the hours have been attributed – e.g. timesheets. 
Timesheets shall NOT be provided to the Coordinator but kept for any audit 
requested by the EC.  

 
c) EXPLANATION OF THE USE OF RESOURCES (One sheet per partner) 

- Please provide an explanation of: personnel costs; subcontracting; and any 
other major costs incurred by each beneficiary, such as: the purchase of 
important equipment, travel costs, large consumable items, licences, etc. , 
linking them to work packages. The totals must match with figures provided in 
d) Cost-budget follow up 

- Personnel: please list staff involved in the activity (how many and category). 
Outline main tasks executed (consistently with the tasks listed in the DoW and 
with the activity described more thoroughfully in the Activity part of the report.)  

- Subcontracting: The "description of task" should be such that it becomes 
instantly clear what item under "subcontracting" in the DOW the sub-contract is 
related to. Changes to the subcontracting budget may require a formal 
amendment to the Grant Agreement:  If there should be unforeseen costs not 
identified in the DOW, please get in touch with the project management team 
at CRB 
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- Equipment is eligible under certain conditions and only for the depreciated 
portion strictly relevant to I-Media-Cities activities. I-Media-Cities does not plan 
to purchase equipment. If you foresee the need to purchase equipment, please 
get in touch with the project management team at CRB. 

- Travel costs: List here all costs for travels to I-Media-Citeis-related meetings 
and conferences you undertake. Please indicate reason for travelling and 
amount of trip per person.   
Cost for travels should be in line with your institutions usual payment practices. 
Anything that your institution usually pays for a person in your position for 
travels will also be eligible in I-Media-Cities.   
Travel costs only relate to travels by partner staff. Travel costs to be 
reimbursed to subcontracted entities shall be included in the subcontracting 
agreement and reported as subcontracting.  

- Consumables for daily office routine shall be covered by your indirect cost flat 
share: Consumables can be eligible as Other specific costs only if solely and 
directly related to I-Media-Cities 

- Other specific direct cost items (software licences for example)  must be clearly 
described and clearly related to the project activity described in the DoW and in 
the activity part of the report. 

- It is VERY IMPORTANT that total declared amount corresponds (to the Euro-
cent)  to the amount that will be declared in individual Financial Statements 

- N.B.: Note that non-deductible VAT is an elgibile cost  

 
d) COST BUDGET FOLLOW-UP 

- This table is required to monitor consumption of overall project resources. (Also 
see notes to the table) 

- Please fill in ONLY YELLOW cells of Period 1 column; all other are 
automatically populated by formulae or reference to other sheets of workbook.  
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Overview Person-Month 
Status (cumulative)                 

                      

                      
Consortium WP1 WP2 WP3  WP4  WP5 WP6 WP7 WP8 WP9 TOTAL  

Nr short 
name 

Act
ual 

Plann
ed  

Act
ual  

Plann
ed  

Act
ual 

Plann
ed  

Act
ual 

Plann
ed  

Act
ual  

Plann
ed  

Act
ual  

Plann
ed  

Act
ual  

Plann
ed  

Act
ual  

Plann
ed  

Act
ual  

Plan
ned  

Act
ual 

Planned  

1 
CRB 0,00 9,00 0,00 8,00 0,00 9,50 0,00 10,50 0,00 2,00 0,00 2,00 0,00 1,00 0,00 0,00 0,00 0,00 0,00 42,00 

2 
CIN 0,00 2,00 0,00 3,50 0,00 6,50 0,00 5,00 0,00 37,25 0,00 30,00 0,00 4,00 0,00 21,00 0,00 0,00 0,00 109,25 

3 
FHG 0,00 2,00 0,00 3,00 0,00 0,00 0,00 1,00 0,00 3,00 0,00 7,00 0,00 22,50 0,00 7,00 0,00 0,00 0,00 45,50 

4 
IMINDS 0,00 2,00 0,00 5,00 0,00 17,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 24,00 

5 
CCB 0,00 2,00 0,00 2,00 0,00 5,00 0,00 15,50 0,00 3,00 0,00 2,00 0,00 0,50 0,00 0,00 0,00 0,00 0,00 30,00 

6 
IBACN 0,00 2,00 0,00 1,50 0,00 3,00 0,00 6,00 0,00 2,00 0,00 0,00 0,00 0,50 0,00 0,00 0,00 0,00 0,00 15,00 

7 
MCT 0,00 2,00 0,00 1,00 0,00 3,00 0,00 3,50 0,00 3,00 0,00 1,00 0,00 0,50 0,00 0,00 0,00 0,00 0,00 14,00 

8 
UCM 0,00 2,00 0,00 1,50 0,00 3,00 0,00 12,50 0,00 2,50 0,00 0,00 0,00 0,50 0,00 0,00 0,00 0,00 0,00 22,00 

9 
OFM 0,00 2,00 0,00 2,00 0,00 6,00 0,00 30,50 0,00 3,00 0,00 2,00 0,00 0,50 0,00 0,00 0,00 0,00 0,00 46,00 

10 
UB 0,00 2,00 0,00 1,50 0,00 3,00 0,00 13,00 0,00 2,50 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 22,00 

11 
ICEC 0,00 2,00 0,00 2,00 0,00 3,00 0,00 11,50 0,00 2,50 0,00 1,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 22,00 

12 
SFI 0,00 2,00 0,00 2,00 0,00 2,00 0,00 8,50 0,00 2,50 0,00 1,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 18,00 

13 
SU 0,00 2,00 0,00 2,00 0,00 4,00 0,00 15,50 0,00 2,50 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 26,00 

14 
TTE 0,00 2,00 0,00 2,00 0,00 3,00 0,00 13,50 0,00 2,50 0,00 1,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 24,00 

15 
UoA 0,00 2,00 0,00 1,50 0,00 3,00 0,00 15,00 0,00 2,50 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 24,00 

16 
DFI 0,00 2,00 0,00 2,00 0,00 2,00 0,00 8,50 0,00 2,50 0,00 1,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 18,00 

17 
DIF 0,00 2,00 0,00 1,50 0,00 2,00 0,00 6,50 0,00 2,50 0,00 7,50 0,00 0,00 0,00 0,00 0,00 0,00 0,00 22,00 

TOT
AL 

  0,00 41,00 0,00 42,00 0,00 75,00 0,00 176,50 0,00 75,75 0,00 55,50 0,00 30,00 0,00 28,00 0,00 0,00 0,00 523,75 

                      

                      
Actual = number of person months consumed from the 
beginning of the project to the end of this period           
Planned = total effort planned for the project in the latest version of the 
description of work - annex I to the grant agreement.        
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   Person-Months Consumption       

   Interim Period 1: 01/04/2016 - 30/09/2016       

                          

   CRB CIN FHG IMINDS CCB IBACN MCT UCM OFM UB ICEC SFI SU TTE UoA DFI DIF       

   P1 P2 P3 P4 P5 P6 P7 P8 P9 P10 P11 P12 P13 P14 P15 P16 P17       

                        1 
CRB 

 WP1 Management CRB CIN FHG IMINDS CCB IBACN MCT UCM OFM UB ICEC SFI SU TTE UoA DFI DIF TOT Remaining 
 

 2 
Partner 1 

Actual T1.1 Project management                                   0     3 
Partner 2 

Actual T1.2 
Progress reports and 
meetings                                   0     4 

Partner 3 

Actual T1.3 
Quality Assurance and 
management                                   0     5 

Partner 4 

Actual TOT   0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 41,00   6 
Partner 5 

Remaining T1.1 Project management                                       …. 
Partner N 

Remaining T1.2 Progress reports and meetings                                         

Remaining T1.3 
Quality Assurance and 
management                                         

Remaining TOT   9,00 2,00 2,00 2,00 2,00 2,00 2,00 2,00 2,00 2,00 2,00 2,00 2,00 2,00 2,00 2,00 2,00       

                          

 WP2 User Requirments CRB CIN FHG IMINDS CCB IBACN MCT UCM OFM UB ICEC SFI SU TTE UoA DFI DIF TOT Remaining    

Actual T2.1 
User and system 
requirements                                   0       

Actual T2.2 
Business requirements 
identification                                   0       

Actual TOT   0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 42,00     

Remaining T2.1 User and system requirements                                         

Remaining T2.2 
Business requirements 
identification                                         

Remaining TOT   8,00 3,50 3,00 5,00 2,00 1,50 1,00 1,50 2,00 1,50 2,00 2,00 2,00 2,00 1,50 2,00 1,50       

                          

 WP3 
Sustainability, Validation, 
Dissemination CRB CIN FHG IMINDS CCB IBACN MCT UCM OFM UB ICEC SFI SU TTE UoA DFI DIF TOT Remaining    
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Actual T3.1 
Platform business model 
scenario development                                   0       

Actual T3.2 Living lab design pilot                                   0       

Actual T3.3 Living lab pilot validation                                   0       

Actual T3.4 
Dissemination and community 
building                                   0       

Actual TOT   0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 75,00     

Remaining T3.1 
Platform business model 
scenario development                                         

Remaining T3.2 Living lab design pilot                                         

Remaining T3.3 Living lab pilot validation                                         

Remaining T3.4 
Dissemination and community 
building                                         

Remaining TOT   9,50 6,50 0,00 17,00 5,00 3,00 3,00 3,00 6,00 3,00 3,00 2,00 4,00 3,00 3,00 2,00 2,00       

                          

 WP4 
Content Enrichment and 
Reflection CRB CIN FHG IMINDS CCB IBACN MCT UCM OFM UB ICEC SFI SU TTE UoA DFI DIF TOT Remaining    

Actual T4.1 
Research activities – Platform 
content enrichment                                    0       

Actual T4.2 
Collections technical 
preparation and upload                                   0       

Actual TOT   0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 176,50     

Remaining T4.1 
Research activities – Platform 
content enrichment                                          

Remaining T4.2 
Collections technical 
preparation and upload                                         

Remaining TOT   10,50 5,00 1,00 0,00 15,50 6,00 3,50 12,50 30,50 13,00 11,50 8,50 15,50 13,50 15,00 8,50 6,50       

                          

 WP5 
Visual interfaces of research 
back office and public portals CRB CIN FHG IMINDS CCB IBACN MCT UCM OFM UB ICEC SFI SU TTE UoA DFI DIF TOT Remaining    

Actual T5.1 

Design and implementation of 
I-Media-Cities portal and 
Cities collections                                    0       

Actual T5.2 
Visual Framework design and 
set up                                   0       

Actual T5.3 

Visual Interface portal 
integration and dynamic 
collections creation                                   0       

Actual TOT   0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 75,75     
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Remaining T5.1 

Design and implementation of 
I-Media-Cities portal and 
Cities collections                                          

Remaining T5.2 
Visual Framework design and 
set up                                         

Remaining T5.3 

Visual Interface portal 
integration and dynamic 
collections creation                                         

Remaining TOT   2,00 37,25 3,00 0,00 3,00 2,00 3,00 2,50 3,00 2,50 2,50 2,50 2,50 2,50 2,50 2,50 2,50       

                          

 WP6 
Metadata Analysis and 
Metadata Repository CRB CIN FHG IMINDS CCB IBACN MCT UCM OFM UB ICEC SFI SU TTE UoA DFI DIF TOT Remaining    

Actual T6.1 Metadata Modelling                                   0       

Actual T6.2 Metadata Repository                                   0       

Actual TOT   0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 55,50     

Remaining T6.1 Metadata Modelling                                         

Remaining T6.2 Metadata Repository                                         

Remaining TOT   2,00 30,00 7,00 0,00 2,00 0,00 1,00 0,00 2,00 0,00 1,00 1,00 0,00 1,00 0,00 1,00 7,50       

                          

 WP7 
Automatic Video Annotation 
and analysis CRB CIN FHG IMINDS CCB IBACN MCT UCM OFM UB ICEC SFI SU TTE UoA DFI DIF TOT Remaining    

Actual T7.1 State-of-the-art                                   0       

Actual T7.2 
Enabling technology 
development                                   0       

Actual TOT   0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 30,00     

Remaining T7.1 State-of-the-art                                         

Remaining T7.2 
Enabling technology 
development                                         

Remaining TOT   1,00 4,00 22,50 0,00 0,50 0,50 0,50 0,50 0,50 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00       

                          

 WP8 
Architecture Design and 
System Integration CRB CIN FHG IMINDS CCB IBACN MCT UCM OFM UB ICEC SFI SU TTE UoA DFI DIF TOT Remaining    

Actual T8.1 Architecture design                                    0       

Actual T8.2 System integration                                   0       

Actual TOT   0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 28,00     

Remaining T8.1 Architecture design                                          
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Remaining T8.2 System integration                                         

Remaining TOT   0,00 21,00 7,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00       

                          

 WP9 Ethics requirements CRB CIN FHG IMINDS CCB IBACN MCT UCM OFM UB ICEC SFI SU TTE UoA DFI DIF TOT Remaining    

Actual  Ethics requirements                                   0       

Actual TOT   0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00     

Remaining   Ethics requirements                                         

Remaining TOT   0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00       

                          

                          

 

TOT 
WP  CRB CIN FHG IMINDS CCB IBACN MCT UCM OFM UB ICEC SFI SU TTE UoA DFI DIF TOT Remaining    

Actual TOT   0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 523,75     

Remaining TOT   42,00 109,25 45,50 24,00 30,00 15,00 14,00 22,00 46,00 22,00 22,00 18,00 26,00 24,00 24,00 18,00 22,00       
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Explanation of the use of the resources  

    

PARTNER NAME   

    

Personnel, subcontracting and other major cost items 
Work 

Packages 
Item description Amount Explanations  

  Personnel costs     

  Subcontracting     

  Major cost item 'A'     

  Major cost item 'B'      

  Major cost item 'C'      

  Major cost item …     

  Remaining costs     

TOTAL DIRECT COSTS AS CLAIMED IN 
FINANCIAL STATEMENT 

0,00 
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Cost Budget Follow-up Table  
  

Grant 
Agreement 

No: 
  693556   

I-
Me
dia-
Citi
es 

        
Peri
od1 

Star
t/En
d: 

1/04/2
016 

30/09/2016 

PARTICIPA
NTS 

TYPE of 
EXPENDITURE 

BUDGET 

ACTUAL COSTS 

PERC
ENTA

GE 
REMAINING 

BUDGET 

(as defined by 
participants) 

(EUR) SPEN
T (EUR) 

  
Peri
od 1 

Peri
od 2 

Peri
od 3 

Peri
od 4 

Period 
5 

Peri
od 6 

TOT
AL 

TOTA
L   

  e a1 b1 c1 d1 e1 f1 T T/e e-d 

1 CBR 

Person-month 42,00 0,00           0,00 0,00% 42,00 

Personnel costs 189.000,00             0,00 0,00% 189.000,00 

Subcontracting 30.000,00             0,00 0,00% 30.000,00 

Other specific direct 
costs:Travels* 9.100,00             0,00 0,00% 9.100,00 

Other specific direct 
costs:Other  19.200,00             0,00 0,00% 19.200,00 

Total Other specific direct 
costs** 28.300,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 28.300,00 

Indirect costs  54.325,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 54.325,00 

Adjust. from prev. Period                   0,00 

Total Costs 301.625,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 301.625,00 

Requested Contribution 
(50%)*** 301.625,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 301.625,00 

2 CIN 

Person-month 109,25 0,00           0,00 0,00% 109,25 

Personnel costs 546.250,00             0,00 0,00% 546.250,00 

Subcontracting 0,00             0,00 0,00% 0,00 

Other specific direct 
costs:Travels* 9.100,00             0,00 0,00% 9.100,00 

Other specific direct 
costs:Other  4.000,00             0,00 0,00% 4.000,00 

Total Other specific direct 
costs** 13.100,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 13.100,00 

Indirect costs (30% on 
Personnel) 139.837,50 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 139.837,50 

Adjust. from prev. Period                   0,00 

Total Costs 699.187,50 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 699.187,50 

Requested Contribution 
(50%) 699.187,50 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 699.187,50 

3 FHG 

Person-month 45,50 0,00           0,00 0,00% 45,50 

Personnel costs 267.000,00             0,00 0,00% 267.000,00 

Subcontracting 0,00             0,00 0,00% 0,00 
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Other specific direct 
costs:Travels* 14.500,00             0,00 0,00% 14.500,00 

Other specific direct 
costs:Other  0,00             0,00 0,00% 0,00 

Total Other specific direct 
costs** 14.500,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 14.500,00 

Indirect costs (30% on 
Personnel) 70.375,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 70.375,00 

Adjust. from prev. Period                   0,00 

Total Costs 351.875,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 351.875,00 

Requested Contribution 
(50%)*** 351.875,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 351.875,00 

4 IMINDS 

Person-month 24,00 0,00           0,00 0,00% 24,00 

Personnel costs 180.000,00             0,00 0,00% 180.000,00 

Subcontracting 0,00             0,00 0,00% 0,00 

Other specific direct 
costs:Travels* 9.100,00             0,00 0,00% 9.100,00 

Other specific direct 
costs:Other  0,00             0,00 0,00% 0,00 

Total Other specific direct 
costs** 9.100,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 9.100,00 

Indirect costs (30% on 
Personnel) 47.275,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 47.275,00 

Adjust. from prev. Period                   0,00 

Total Costs 236.375,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 236.375,00 

Requested Contribution 
(50%)*** 236.375,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 236.375,00 

5 CCB 

Person-month 30,00 0,00           0,00 0,00% 30,00 

Personnel costs 106.800,00             0,00 0,00% 106.800,00 

Subcontracting 0,00             0,00 0,00% 0,00 

Other specific direct 
costs:Travels* 5.600,00             0,00 0,00% 5.600,00 

Other specific direct 
costs:Other  0,00             0,00 0,00% 0,00 

Total Other specific direct 
costs** 5.600,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 5.600,00 

Indirect costs (30% on 
Personnel) 28.100,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 28.100,00 

Adjust. from prev. Period                   0,00 

Total Costs 140.500,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 140.500,00 

Requested Contribution 
(50%) 140.500,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 140.500,00 

6 IBACN 

Person-month 15,00 0,00           0,00 0,00% 15,00 

Personnel costs 61.500,00             0,00 0,00% 61.500,00 

Subcontracting 0,00             0,00 0,00% 0,00 

Other specific direct 
costs:Travels* 5.600,00             0,00 0,00% 5.600,00 

Other specific direct 
costs:Other  0,00             0,00 0,00% 0,00 

Total Other specific direct 
costs** 5.600,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 5.600,00 

Indirect costs (30% on 
Personnel) 16.775,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 16.775,00 

Adjust. from prev. Period                   0,00 
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Total Costs 83.875,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 83.875,00 

Requested Contribution 
(50%) 83.875,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 83.875,00 

7 MCT 

Person-month 14,00 0,00           0,00 0,00% 14,00 

Personnel costs 40.740,00             0,00 0,00% 40.740,00 

Subcontracting 0,00             0,00 0,00% 0,00 

Other specific direct 
costs:Travels* 5.600,00             0,00 0,00% 5.600,00 

Other specific direct 
costs:Other  0,00             0,00 0,00% 0,00 

Total Other specific direct 
costs** 5.600,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 5.600,00 

Indirect costs (30% on 
Personnel) 11.585,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 11.585,00 

Adjust. from prev. Period                   0,00 

Total Costs 57.925,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 57.925,00 

Requested Contribution 
(50%) 57.925,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 57.925,00 

8 UCM 

Person-month 22,00 0,00           0,00 0,00% 22,00 

Personnel costs 101.200,00             0,00 0,00% 101.200,00 

Subcontracting 0,00             0,00 0,00% 0,00 

Other specific direct 
costs:Travels* 5.600,00             0,00 0,00% 5.600,00 

Other specific direct 
costs:Other  0,00             0,00 0,00% 0,00 

Total Other specific direct 
costs** 5.600,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 5.600,00 

Indirect costs (30% on 
Personnel) 26.700,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 26.700,00 

Adjust. from prev. Period                   0,00 

Total Costs 133.500,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 133.500,00 

Requested Contribution 
(50%) 133.500,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 133.500,00 

9 OFM 

Person-month 46,00 0,00           0,00 0,00% 46,00 

Personnel costs 243.340,00             0,00 0,00% 243.340,00 

Subcontracting 0,00             0,00 0,00% 0,00 

Other specific direct 
costs:Travels* 5.600,00             0,00 0,00% 5.600,00 

Other specific direct 
costs:Other  0,00             0,00 0,00% 0,00 

Total Other specific direct 
costs** 5.600,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 5.600,00 

Indirect costs (30% on 
Personnel) 62.235,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 62.235,00 

Adjust. from prev. Period                   0,00 

Total Costs 311.175,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 311.175,00 

Requested Contribution 
(50%) 311.175,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 311.175,00 

10 UB 

Person-month 22,00 0,00           0,00 0,00% 22,00 

Personnel costs 88.000,00             0,00 0,00% 88.000,00 

Subcontracting 0,00             0,00 0,00% 0,00 

Other specific direct 
costs:Travels* 5.600,00             0,00 0,00% 5.600,00 
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Other specific direct 
costs:Other  0,00             0,00 0,00% 0,00 

Total Other specific direct 
costs** 5.600,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 5.600,00 

Indirect costs (30% on 
Personnel) 23.400,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 23.400,00 

Adjust. from prev. Period                   0,00 

Total Costs 117.000,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 117.000,00 

Requested Contribution 
(50%) 117.000,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 117.000,00 

11 ICEC 

Person-month 22,00 0,00           0,00 0,00% 22,00 

Personnel costs 66.000,00             0,00 0,00% 66.000,00 

Subcontracting 0,00             0,00 0,00% 0,00 

Other specific direct 
costs:Travels* 5.600,00             0,00 0,00% 5.600,00 

Other specific direct 
costs:Other  0,00             0,00 0,00% 0,00 

Total Other specific direct 
costs** 5.600,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 5.600,00 

Indirect costs (30% on 
Personnel) 17.900,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 17.900,00 

Adjust. from prev. Period                   0,00 

Total Costs 89.500,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 89.500,00 

Requested Contribution 
(50%) 89.500,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 89.500,00 

12 SFI 

Person-month 18,00 0,00           0,00 0,00% 18,00 

Personnel costs 90.000,00             0,00 0,00% 90.000,00 

Subcontracting 0,00             0,00 0,00% 0,00 

Other specific direct 
costs:Travels* 5.600,00             0,00 0,00% 5.600,00 

Other specific direct 
costs:Other  0,00             0,00 0,00% 0,00 

Total Other specific direct 
costs** 5.600,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 5.600,00 

Indirect costs (30% on 
Personnel) 23.900,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 23.900,00 

Adjust. from prev. Period                   0,00 

Total Costs 119.500,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 119.500,00 

Requested Contribution 
(50%) 119.500,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 119.500,00 

13 SU 

Person-month 26,00 0,00           0,00 0,00% 26,00 

Personnel costs 205.400,00             0,00 0,00% 205.400,00 

Subcontracting 0,00             0,00 0,00% 0,00 

Other specific direct 
costs:Travels* 5.600,00             0,00 0,00% 5.600,00 

Other specific direct 
costs:Other  0,00             0,00 0,00% 0,00 

Total Other specific direct 
costs** 5.600,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 5.600,00 

Indirect costs (30% on 
Personnel) 52.750,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 52.750,00 

Adjust. from prev. Period                   0,00 

Total Costs 263.750,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 263.750,00 
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Requested Contribution 
(50%) 263.750,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 263.750,00 

14 TTE 

Person-month 24,00 0,00           0,00 0,00% 24,00 

Personnel costs 69.600,00             0,00 0,00% 69.600,00 

Subcontracting 0,00             0,00 0,00% 0,00 

Other specific direct 
costs:Travels* 5.600,00             0,00 0,00% 5.600,00 

Other specific direct 
costs:Other  0,00             0,00 0,00% 0,00 

Total Other specific direct 
costs** 5.600,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 5.600,00 

Indirect costs (30% on 
Personnel) 18.800,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 18.800,00 

Adjust. from prev. Period                   0,00 

Total Costs 94.000,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 94.000,00 

Requested Contribution 
(50%) 94.000,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 94.000,00 

15 UoA 

Person-month 24,00 0,00           0,00 0,00% 24,00 

Personnel costs 69.600,00             0,00 0,00% 69.600,00 

Subcontracting 0,00             0,00 0,00% 0,00 

Other specific direct 
costs:Travels* 5.600,00             0,00 0,00% 5.600,00 

Other specific direct 
costs:Other  0,00             0,00 0,00% 0,00 

Total Other specific direct 
costs** 5.600,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 5.600,00 

Indirect costs (30% on 
Personnel) 18.800,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 18.800,00 

Adjust. from prev. Period                   0,00 

Total Costs 94.000,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 94.000,00 

Requested Contribution 
(50%) 94.000,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 94.000,00 

16 DFI 

Person-month 18,00 0,00           0,00 0,00% 18,00 

Personnel costs 99.000,00             0,00 0,00% 99.000,00 

Subcontracting 0,00             0,00 0,00% 0,00 

Other specific direct 
costs:Travels* 5.600,00             0,00 0,00% 5.600,00 

Other specific direct 
costs:Other  0,00             0,00 0,00% 0,00 

Total Other specific direct 
costs** 5.600,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 5.600,00 

Indirect costs (30% on 
Personnel) 26.150,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 26.150,00 

Adjust. from prev. Period                   0,00 

Total Costs 130.750,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 130.750,00 

Requested Contribution 
(50%) 130.750,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 130.750,00 

17 DIF 

Person-month 22,00 0,00           0,00 0,00% 22,00 

Personnel costs 94.600,00             0,00 0,00% 94.600,00 

Subcontracting 0,00             0,00 0,00% 0,00 

Other specific direct 
costs:Travels* 5.600,00             0,00 0,00% 5.600,00 

Other specific direct 
costs:Other  0,00             0,00 0,00% 0,00 
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Total Other specific direct 
costs** 5.600,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 5.600,00 

Indirect costs (30% on 
Personnel) 25.050,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 25.050,00 

Adjust. from prev. Period                   0,00 

Total Costs 125.250,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 125.250,00 

Requested Contribution 
(50%) 125.250,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 125.250,00 

TOTAL 

Person-month 523,75 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 523,75 

Personnel costs 
2.518.030,0

0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 2.518.030,00 

Subcontracting 30.000,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 30.000,00 

Other specific direct 
costs:Travels* 114.600,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 114.600,00 

Other specific direct 
costs:Other  23.200,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 23.200,00 

Total Other specific direct 
costs** 137.800,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 137.800,00 

Indirect costs  663.957,50 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 663.957,50 

Adjust. from prev. Period                   0,00 

Total Costs 
3.349.787,5

0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00% 3.349.787,50 

Requested Contribution 
(50%) 

3.349.787,5
0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 3.349.787,50 

              

             

             
(*) 'Travels' only refer to travels by partner staff.         
Travel costs to be reimbursed to subcontracted entities shall be included in the subcontracting agreement and 
reported as subcontracting.  
(**)'Other specific direct costs' is cumulative of 'Travels' and 'Other': the two items are here reported separately 
for monitoring purposes.  
(***) CINECA shall submit a certificate on financial statements at the end of each financial period (as overcoming 
the 325.000 threshold for direct costs) 
The cost for the financial certificate is an eligible project cost and shall be reported as 
subcontracting.  
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Annex VI. Project Board Members’ Lists 

1. Management Committee 

Names Partner Gender Project Role* 

Nicola Mazzanti CRB Male Coordinator /  Partner Lead 

Véronique Waterschoot CRB Female Partner member 

Davy Hanegreefs CRB Male Partner member 

Gabriella Scipione CIN Female Partner Lead 

Antonella Guidazzoli CIN Female Partner member 

Giuseppe Trotta CIN Male Partner Member 

Uwe Kühhirt FHG Male Partner Lead 

Christian Weigel FHG Male Partner Member 

Marcel Sieland FHG Male Partner Member 

Patrick Aichroth FHG Male Partner Member 

Olivier Braet IMEC Male Partner Lead 

Enrica Serrani CCB Femal Partner Lead 

Andrea Meneghelli CCB Male Partner Member 

Anna Fiacarrini CCB Female Partner Member 

Margherita Spinazzola IBCN Female Partner Lead 

Pier G Sola IBCN Male Partner Member 

Silvia ferrari IBCN Female Partner Member 

Priscilla Zucco IBCN Female Partner Member 

Paola Traversi MCT Female Partner Lead 

Roberta Basano MCT Female Partner Member 

Giulietta Fassino UCM Female Partner Lead 

Donata Pessenti Campagnoni UCM Female Partner member 

Raoul Schmidt OFM Male Partner Lead 

Ingo Zechner OFM Male Partner member 

Jakob Zenzmaier OFM Male Partner member 
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Teresa Sala UB Female Partner Lead 

Marionna Bruzzo ICEC Female Partner Lead 

Camille Blott-Wellens SFI Female Partner Lead 

Kajsa Hedström SFI Female Partner Member 

Ingrid Stogsdottir SU Female Partner Lead 

Maria Komninos GFA Female Partner Lead 

Nina Velligradi GFA Female Partner member 

Nickos Myrtou UoA Male Partner Lead 

Ioulia Mermigka UoA Female Partner member 

Thomas Christensen DFI Male Partner Lead 

M. B. Petersen  DFI Male Partner member 

Julia Welter DIF Female Partner Lead 

Eleonore Emsbach DIF Female Partner member 

 Only Partner Leads have voting rights in Management committee.  

 

2. WP Leaders Board 

Names Partner Gender Project Role 

Nicola Mazzanti CRB Male Partner Lead 

Véronique Waterschoot CRB Female Partner member 

Davy Hanegreefs CRB Male Partner member 

Gabriella Scipione CIN Female Partner Lead 

Antonella Guidazzoli CIN Female Partner member 

Uwe Kühhirt FHG Male Partner Lead 

Christian Weigel FHG Male Partner Member 

Olivier Braet IMEC Male Partner Lead 

Julia Welter DIF Female Partner Lead 

Eleonore Emsbach DIF Female Partner member 

 

 Attended WP Leader board on invitation (Task Leaders for 4.1).  
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Names Partner Gender Project Role 

Ingo Zechner OFM Male Partner member 

Teresa Sala UB Female Partner Lead 

 

3. Research Board 

Names Partner Gender Project Role 

Nicola Mazzanti CRB Male Partner Lead 

Véronique Waterschoot CRB Female Partner member 

Davy Hanegreefs CRB Male Partner member 

Gabriella Scipione CIN Female Partner Lead 

Olivier Braet IMEC Male Partner Lead 

Margherita Spinazzola IBCN Female Partner Lead 

Pier G Sola IBCN Male Partner Member 

Silvia ferrari IBCN Female Partner Member 

Priscilla Zucco IBCN Female Partner Member 

Giulietta Fassino UCM Female Partner Lead 

Donata Pessenti Campagnoni UCM Female Partner member 

Ingo Zechner OFM Male Partner member 

Jakob Zenzmaier OFM Male Partner member 

Teresa Sala UB Female Partner Lead 

Ingrid Stogsdottir SU Female Partner Lead 

Nickos Myrtou UoA Male Partner Lead 

Ioulia Mermigka UoA Female Partner member 
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4. Technical Board 

Names Partner Gender Project Role 

Gabriella Scipione CIN Female Partner Lead 

Antonella Guidazzoli CIN Female Partner member 

Nicola Mazzanti CRB Male Partner Lead 

Véronique Waterschoot CRB Female Partner member 

Davy Hanegreefs CRB Male Partner member 

Uwe Kühhirt FHG Male Partner Lead 

Christian Weigel FHG Male Partner Member 

Marcel Sieland FHG Male Partner Member 

Patrick Aichroth FHG Male Partner Member 

Enrica Serrani CCB Femal Partner Lead 

Andrea Meneghelli CCB Male Partner Member 

Anna Fiacarrini CCB Female Partner Member 

Paola Traversi MCT Female Partner Lead 

Roberta Basano MCT Female Partner Member 

Raoul Schmidt OFM Male Partner Lead 

Marionna Bruzzo ICEC Female Partner Lead 

Camille Blott-Wellens SFI Female Partner Lead 

Kajsa Hedström SFI Female Partner Member 

Maria Komninos GFA Female Partner Lead 

Nina Velligradi GFA Female Partner member 

Thomas Christensen DFI Male Partner Lead 

M. B. Petersen  DFI Male Partner member 

Julia Welter DIF Female Partner Lead 

Eleonore Emsbach DIF Female Partner member 
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5. Technical Pilots 

Names Partner Gender Project Role 

Gabriella Scipione CIN Female Partner Lead 

Antonella Guidazzoli CIN Female Partner member 

Giuseppe Trotte CIN Male Partner member 

Silvano Imboden CIN Male Partner member 

Margherita Montanari CIN Female Partner member 

Mattia D’Antonio CIN Male Partner member 

Davy Hanegreefs CRB Male Partner member 

Uwe Kühhirt FHG Male Partner Lead 

Christian Weigel FHG Male Partner Member 

Marcel Sieland FHG Male Partner Member 

Patrick Aichroth FHG Male Partner Member 

  


